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We are the Uruguay's flagship company and lead 
the dairy industry in Latin America. We were born 
86 years ago and are currently made up of more 
than 1,650 farmers.

To maximize the value of our milk by offering top 
quality, healthy and innovative products to our 
clients worldwide.

We aim at becoming the leading company of our 
industry in Latin America with global outreach in 
first-rate dairy products, generating a positive 
sustainable impact upon people and the 
environment. 
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Awards and recognition

1st National Exporter

4th place / Best Business
Reputation – Uruguay

Miguel Cardozo Special Award

Recognition received from the Bank of the Oriental 
Republic of Uruguay and the Union of Exporters of 
Uruguay for 12 consecutive years.

Granted by the National Institute of Cooperativism 
(INACOOP). The award recognizes cooperatives and 
social and solidarity economy organizations that 
contribute positively to achieving the Sustainable 
Development Goals.



COMMITMENT TO
SUSTAINABLE DEVELOPMENT

Conaprole's
vision
2025

6. Margin optimization

1. Strengthening of our farmers

Enablers

Value-creation
fronts

3. Sustainable practices with the
environment and society

5. Expansion into new businesses
and digital tools

2. Development of talent and the organization 

4. Sustained growth in the domestic and
international markets
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The challenges of our strategy contribute directly to the 12 Sustainable Development Goals.

Increase the water reuse rate to 35%.
Achieve 80% in the use of renewable energies.
Contribute to the healthy diet of 9/11 million 
people.
Increase the participation of daily consumption 
products in compliance with the nutritional 
standard. 
Launch products that meet special nutritional 
needs.
Increase the number of functional products in the 
portfolio by 25%.
Continue to reduce added sugar content by 5-10% 
and avoid excessive sweetness levels.
Avoid excessive use and decrease the level of 
added sodium by 5-10%. 
Decrease the use of artificial colors and avoid 
them in children's products. 
Carry out responsible, simple, straightforward, 
honest, and transparent communication in 
compliance with regulations and scientifically 
endorsed.
Contribute to the education and promotion of a 
healthy diet.

Goals:

NO
POVERTY

ZERO
HUNGER2 GOOD HEALTH

AND WELL-BEING3 quality
education4 GENDER 

EQUALITY
clean water
and sanitation65 affordable and

clean energy7 decent work and
economic growth8 industry, innovation

and infrastructure9 sustentable cities
and communities11 responsable

consumption and
production

12 peace, justice 
and strong 
institutions
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New sustainable building

With a look to the future, in the last fiscal year, we 
started an exciting project: the transformation of 
Conaprole's historic house into a new corporate 
headquarters. The project proposes to maintain, 
care for, and reactivate the existing structures of 
greater historical value of this property of more 
than 80 years old, adding modern and new buildings 
with sustainability standards.

Highlights 2022:
installation of biomass boilers 

In the last fiscal year, we expanded the Rodríguez 
Industrial Complex, where a new drying tower and 
two biomass boilers were included, representing 
40% of the thermal generation of Conaprole. These 
boilers allow the replacement of fuel oil (fossil fuel) 
with biomass of renewable origin. This outstanding 
investment brings essential environmental 
benefits:

Valorization of forest thinnings and sawmill 
waste. 
Reduction of combustion gas emissions (SO², 
NOx). 
Reduction of emissions of particulate matter. 
Reduction of the volume of ashes by 
incorporation of a system that cools and 
compresses them.
Biogas burning: incorporating a dual burner, 
which allows burning biogas generated in 
wastewater industrial facility.

MOVÉS Project: first steps in sustainable 
mobility

Betting on sustainability in the fleet, we joined the 
MOVÉS Project. It is a program financed by the 
Environment Fund, administered by the United 
Nations Program for Development (UNDP), 
executed by the Ministry of Industry, Energy, and 
Mining of Uruguay (MIEM) in association with the 
Ministry of Environment (MA), and the Ministry of 
Housing and Territorial Planning (MVOT). 

In this first stage, the first test was carried out with 
electric vehicles to transport staff to industrial 
facilities in search of sustainable solutions

Cultural Development Program

This initiative was launched in October 2021. 
It was created to provide the necessary tools to 
enhance leadership and maximize individual talent 
and that of the middle management teams. Its 
premise is that each one is key to the development 
and transformation process.

It is a proposal designed for the medium and long 
term, not only as an isolated training but as a more 
comprehensive instance that includes 
face-to-face training days, online meetings, and a 
monitored follow-up. 

At the end of the fiscal year, more than 280 people 
participated, adding approximately 3,800 hours of 
training. We worked jointly with the consulting firm 
FranklinCovey Uruguay, the management of each 
industrial facility, the areas involved, and Human 
Capital.



VALUE CREATION MODEL

MARKETING

Grass Fed certification guarantees 85% milk 
production on pasture and open air.

We develop an integrated business model that ensures the quality and sustainability of raw materials for our entire product family.

EXPORT
+60 destination
countries
+177,000 mKL 
 + 640 MM USD 
 4.4% of the global WMP market
Main markets: Algeria, China, Brazil

INDUSTRY
7 Production industrial facilities
2,061 employees
1,731 suppliers
More than 1.5 million quality 
analyses
65% renewable energy
24% water reuse

·  3 own warehouses
·  5 contracted warehouses
·  99 distributors
·  More than 340 trucks

WAREHOUSES AND DISTRIBUTION

Circular economy
Shade structures made from plastic waste.
Animal welfare.

+ 208,000 mKL
+ 285 MM USD 
Over 300 SKU
22,000 points of sale
Launch of 14 SKU

DOMESTIC MARKET

We work with consumers for the 
proper final disposal of our 
products
"Where do I recycle?" APP

Post-consumption

COLLECTION IN
DAIRY FARMS
· 467,000 collections
· 130 tanker trucks
· 14 mill. km travelled

MILK
PRODUCTION

1,668 dairy facilities
More than 250,000 cows
1,518 million liters of milk
72% country milk



INNOVATION AND QUALITY

Innovation and sustainability with the 
new Nutritionals Industrial Facility

A milestone of the fiscal year was the inauguration 
of the Nutritionals Industrial Facility and the third 
dual drying tower in the Rodríguez Industrial 
Complex, which expands the milk processing 
capacity since it offers the possibility of drying milk 
powder and a wide range of functional and specific 
products, of high quality, which will diversify the 
product portfolio and will allow meeting the most 
rigorous demands. 

The project involved an investment of 
approximately USD 140 million and the 
incorporation of new biomass, high-efficiency, and 
automated steam generation boilers, thus 
contributing to our commitment to using more 
environmentally friendly energy sources.

Quality standards for our products 

All Conaprole products are manufactured in our 
industrial facilities, which have an Integral 
Management System with certifications that meet 
the increasingly demanding expectations of our 
national and international customers.

ISO 9001
2015 

FSSC 22000
V5.1 

ISO 22000
2018 

HACCP
according to

CODEX

ISO 14001
2015 

ISO/TS
22002
1:2009

ISO 45001
2018 

Quality Management
System.

Environmental
Management

System.

Requirements
for laboratory 
competencies.

Prerequisite
program for
food safety.

Occupational 
Health and Safety

 Management 
System.

ISO 17025
2017 

Food Safety 
Management 

System. 

Food Safety 
Certification 

System.

We continue with the 
Grass Fed certification.

We offer products suitable for consumption by 
celiac and diabetic people publicly endorsed with 
the seals of ACELU and ADU, respectively. We also 
have strategic alliances with the Uruguayan 
Society of Pediatrics, the Uruguayan Society of 
Rheumatology, and the Uruguayan Society of 
Cardiology.



Innovation 

At Conaprole, we have our area of Research, 
Innovation, and Development (IID+). The team 
comprises professionals from different areas for 
developing new products, sensory analysis, 
research, design and packaging control, and 
attending to regulatory aspects. Our technicians 
are oriented to respond to growing customer 
demands and new consumer trends. 
It includes initiatives related to fresh products 
(frozen, refrigerated, and ambient) and ingredients 
(dry and fatty), dairy and non-dairy products of our 
own and contracted manufacture for domestic and 
external markets, both for customers and final 
consumers. 

In the last fiscal year, 29 projects for the domestic 
market were completed, including new products 
and redesigns.

Focus on Sustainable Nutrition 

In the last fiscal year, seven new 
nutritional products or prototypes 
were developed. They are 
high-value-added products that 
position Conaprole globally as an 
innovative and sustainable company.

Strategic innovation

Aligned with the 2025 Business Vision, we seek to 
expand the range of products with greater added 
value in line with the growing expectations of our 
international customers. We highlighted the 
development of two new lines of business in the 
last fiscal year.

Whole milk powder:
Instant, High Heat, IF grade. 

Fortified with vitamins, minerals,
and others. 

Applications that stand out: 
Infant grade 

For premium chocolates. 
UHT.

 

Highest-value dairy
ingredients

Specialized
nutrition 

Affordable nutrition.

Dairy blend solutions.

Healthy living formulations.



+29247171 #2231
export@conaprole.com.uy

www.conaprole.com.uy

Growing together

For more information you can access the full 
version of The Annual Report 2022.


