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Letter from the President

A Cooperative that grows 
sustainably

The loyalty of our cooperative members

Conaprole is a story of improvement, work, 
and permanent growth that has led our 
Cooperative to be the country’s flagship 
company and ambassador of Uruguay’s 
innovation and agro-export quality in more 
than 60 destinations.

These achievements are based on our 
members’ firm commitment and passion for 
their activity, their Cooperative, and rural 
life. The fruit of their effort is an increasing 
remittance of high-quality efficiently-
produced milk. Thanks to the dedication 
and leadership of our farmers, the national 
dairy has been able to reach countless 
markets abroad and be recognized for 
its excellence by the most demanding 
customers in the world.
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Conaprole, faithful to its mission, tries to 
compensate for these efforts by developing 
new products, opening new markets, 
and generating stable and profitable 
commercial relations that allow to always 
pay the best market price.
 

Sustainable Growth

For our partners to maximize the value 
of their production sustainably, it is not 
enough to perceive prices that generate a 
greater return but is necessary that they 
make investments destined to generate a 
positive impact on the environment (e.g. 
wastewater treatment, water reuse, energy 
efficiency, carbon footprint, etc.).

These projects require significant 
investments that do not have a fast 
economic return; thus, its re-payment must 
be very long term, not to largely distort 
the habitual operative flow. This market 
demand has taken to several farmers in 
other countries to leave dairy and is one 
of the reasons that give foundation to 
the expectations of a decrease in milk 
production in those countries.

On the other hand, it is essential today that 
they manage the risks of their exploitation 

adequately and responsibly. In addition to 
the traditional climate risk (as it is an open-
pit activity), there is a growing dependence 
on the external market. Conaprole exports 
more than 75% of the milk received.

To meet this challenge, the Cooperative 
has innovated in developing a long-term 
financial instrument that absorbs these 
risks. The banking system offers – in general 
terms – relatively short-term loans, which 
restricts the sector’s operations when 
the imported price volatility temporarily 
depresses the margin of activity since it 
affects the cash generation of the farms, 
hinders the re-payment of structured loans 
at inappropriate terms, and impairs the 
availability of funds in general.

Conaprole promoted the approval and 
implementation of the Fideicomiso 
para el Financiamiento de la Inversión 
de Establecimientos Lecheros (FFIEL) 
(Financial Trust for the Investment of Dairy 
Facilities) under the administration of 
Proleco, the member-owned savings and 
Credit Cooperative, with the support of IDB 
Invest. The FFIEL is a tool that captures the 
long repayment terms offered by the capital 
market while enabling a variable repayment 

Average annual growth rate 3.25%
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Conaprole, faithful to its mission, tries to 
compensate for these efforts by developing 
new products, opening new markets, 
and generating stable and profitable 
commercial relations that allow to always 
pay the best market price.
 

Sustainable Growth

For our partners to maximize the value 
of their production sustainably, it is not 
enough to perceive prices that generate a 
greater return but is necessary that they 
make investments destined to generate a 
positive impact on the environment (e.g. 
wastewater treatment, water reuse, energy 
efficiency, carbon footprint, etc.).

These projects require significant 
investments that do not have a fast 
economic return; thus, its re-payment must 
be very long term, not to largely distort 
the habitual operative flow. This market 
demand has taken to several farmers in 
other countries to leave dairy and is one 
of the reasons that give foundation to 
the expectations of a decrease in milk 
production in those countries.

On the other hand, it is essential today that 
they manage the risks of their exploitation 

adequately and responsibly. In addition to 
the traditional climate risk (as it is an open-
pit activity), there is a growing dependence 
on the external market. Conaprole exports 
more than 75% of the milk received.

To meet this challenge, the Cooperative 
has innovated in developing a long-term 
financial instrument that absorbs these 
risks. The banking system offers – in general 
terms – relatively short-term loans, which 
restricts the sector’s operations when 
the imported price volatility temporarily 
depresses the margin of activity since it 
affects the cash generation of the farms, 
hinders the re-payment of structured loans 
at inappropriate terms, and impairs the 
availability of funds in general.

Conaprole promoted the approval and 
implementation of the Fideicomiso 
para el Financiamiento de la Inversión 
de Establecimientos Lecheros (FFIEL) 
(Financial Trust for the Investment of Dairy 
Facilities) under the administration of 
Proleco, the member-owned savings and 
Credit Cooperative, with the support of IDB 
Invest. The FFIEL is a tool that captures the 
long repayment terms offered by the capital 
market while enabling a variable repayment 

Average annual growth rate 3.25%



Letter from the CEO

Conaprole is the leading dairy exporter 
in Latin America, and we continue to 
invest in the growth of our farmers and 
the generation of value for our customers, 
always considering quality, innovation, and 
sustainability as key elements.

During the fiscal year, the economic and 
political turbulence at the international 
level resulted in inflationary pressures, 
difficulties and increased logistical costs, 
and the volatility of global prices that once 
again challenged the Cooperative.

In this scenario, we adapted quickly to 
changes and continued with our policy 
of transformation and continuous 
improvement of all “internal processes” 
to continue differentiating ourselves and 
offering competitive advantages to those 
who trust us.

Once more we received a remittance 
of more than 1.5 billion litres from our 
partners.

We generated an income of more than 
USD 1.175 billion at the Group level.

We reached a record of more than 
USD 650 million in exports, with more 
destinations and customers served, and 
we incorporated new products into the 
portfolio.

We completed the investment in the Nu-
tritionals project with approximately USD 
140 million, which will allow us to project 
new developments in special ingredient 
formulation.

We maintained our AA+(uy) risk 
rating from FixScr (associated with 
Fitch Ratings) thanks to our strong 
capitalization, an average term of 
financial debt of almost three years, and 
the significant internal generation of 
funds.

We defined our 2025 strategic vision 
and the short, medium, and long-term 
objectives to be achieved.

Main Figures

In the 12 months to July 2022:

Gabriel Fernández Secco
President
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that absorbs the volatilities of the sector’s 
income. The FFIEL was created in December 
2020, and in less than 24 months, it has 
already received more than 120 financing 
proposals for approximately USD 20 million, 
covering 11% of the remittance. 

Committed to the future

The initiative of the FFIEL and the objectives 
defined in our strategic vision 2025 reaffirm 
our commitment and strategic imperative 
to strengthen the sustainable growth of 
the partners of the Cooperative. We will 
continue to put all our effort into this 
because Conaprole belongs to the farmers 
and represents the quality and added value 
of Uruguayans worldwide.
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Building the Future:

A new, smart, innovative, and sustainable 
corporate building

We have begun reconstructing our historic 
central building under strict sustainability 
criteria to obtain international LEED 
certification. The goal is to ensure 
compliance with all required sustainability 
procedures from demolition to 
construction.

The building envelope will be an efficient 
interface between interior and exterior: a 
double opaque-glass, glass-glass façade, 
which will minimize energy consumption, 
will renew the air, and improve acoustics. 
Rainwater will be captured and used, and 
energy will be generated with photovoltaic 
panels.

Likewise, incorporating integrated green 
areas will have a very positive social impact 
on the environment of the entire community 
and its areas of influence.

Final reflection

Without a doubt, our achievements and 
transformations would not be possible 
without the dedication and joint work of our 
cooperative partners and all the members 
of Conaprole, together with our network of 
distributors and suppliers.

We feel responsible for the essential role 
that the future holds for those of us who 
produce food for the world. Our country 
offers natural advantages that, added 
to our entrepreneurial spirit, passion, 
and permanent training in what we do, 
encourage us to continue to be at the 
forefront of the increasingly demanding 
standards of clients, investors, regulators, 
and community representatives.

I invite you to know all the progress of the 
2021/22 management, on which we will 
continue “Growing Together.”

Gabriel Valdés
CEO

Strategic Plan: Sustainability / 

Technology / Cultural development

Our strategy

We invest to consolidate a digital and 
automation culture that translates into 
optimizing time, resources, process 
security, and greater agility in decision-
making, fundamental bases to succeed in 
an increasingly competitive world.

We believe in our work teams as a 
fundamental asset for the execution of the 
planning carried out. In this way, we are in 
the midst of developing a specific program 
for middle managers with clear guidelines to 
invest in our people to always give the best 
and be active protagonists of tomorrow.

Conaprole’s 
vision 
2025

6. Margin optimization

1.  Strengthening of our farmers

Enablers

Value-creation
fronts

3. Sustainable practices with the 
environment and society

5. Expansion into new businesses and 
digital tools

2. Development of talent and the
organization

4. Sustained growth in the domestic 
and international markets

1

2

3

4

5

6

The table below shows the six pillars on 
which our strategic imperative is based.

LETTERS · 9· LETTERS8

As a leading agro-export company and 
representative of the quality of Uruguayan 
products in more than 60 countries, we 
are strongly committed to complying with 
international sustainability standards, 
considering the social and environmental 
protection aspects. We have updated our 
commitments and goals for 2025/30.
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Our purpose

We are the Uruguay’s flagship company and 
lead the dairy industry in Latin America. We 
were born 86 years ago and are currently 
made up of more than 1,650 farmers.

Mission

To maximize the value of our milk by 
offering top quality, healthy and innovative 
products to our clients worldwide.

Vision

We aim at becoming the leading company 
of our industry in Latin America with global 
outreach in first-rate dairy products, 
generating a positive sustainable impact 
upon people and the environment. 

Values

Highlights 2022

Our actions are guided by a strategic 
view that meets the expectations of the 
stakeholders and the challenging global 
context for our industry.

Business vision 2025: 
innovation and sustainability

We challenge ourselves with 
ambitious goals:

Consolidate a diversified international 
presence with ingredients and nutritio-
nal formulations, also enhancing leader-
ship in the local market. 

Maintain our accelerated growth through 
innovation and digitization.

1,518 1,668 2,061
MM liters of milk 
processed.

dairy facilities. workers.

We increased the percentage of renewables concerning total 
thermal consumption from 44% to 61% currently.

948 +60 1º 1º
countries.

Exports to 

MM USD in 
income

Exporter of 
Uruguay.

Dairy exporter 
of LATAM.

Increase initiatives for continuous 
improvement of competitiveness and 
efficiency in costs and operations 
throughout the value chain.

Maintain the highest commitment 
to safety, food safety, and quality 
certifications, and continue to be a leader 
in sustainability in the dairy industry.

Strengthen the relationship with farmers, 
professionalize the smallest ones, and 
promote best practices.

Be the most admired company by new 
talents in Uruguay and be the reference 
for talent in the region.

WE ARE CONAPROLE · 1312 · WE ARE CONAPROLE12
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Recognition received from the Bank of the 
Oriental Republic of Uruguay and the Union 
of Exporters of Uruguay for 12 consecutive 
years.

MERCO ranking in 2021.

Granted by the National Institute of 
Cooperativism (INACOOP). The award 
recognizes cooperatives and social and 
solidarity economy organizations that 
contribute positively to achieving the 
Sustainable Development Goals.

Awards and recognition

1st National Exporter

4th place / Best Business 
Reputation – Uruguay

Innovation and sustainability with the new 
Nutritionals Industrial Facility

A milestone of the fiscal year was the 
inauguration of the Nutritionals Industrial 
Facility and the third dual drying tower in 
the Rodríguez Industrial Complex, which 
expands the milk processing capacity 
since it offers the possibility of drying milk 
powder and a wide range of functional and 
specific products, of high quality, which will 
diversify the product portfolio and will allow 
meeting the most rigorous demands. 

The project involved an investment 
of approximately USD 140 million and 
the incorporation of new biomass, 
high-efficiency, and automated steam 
generation boilers, thus contributing to our 
commitment to using more environmentally 
friendly energy sources.

New sustainable building 

With a look to the future, in the last fiscal 
year, we started an exciting project: the 
transformation of Conaprole’s historic 
house into a new corporate headquarters. 
The project proposes to maintain, care for, 
and reactivate the existing structures of 
greater historical value of this property of 
more than 80 years old, adding modern and 
new buildings with sustainability standards.

Relevant investments

Miguel Cardozo 
Special Award

Economic performance

Generated and distributed 
economic value 

1. INCOME 953 782

1.1 Sales 948 784

1.2 Other income 1 0.3

1.4 Provision for credit impairment 4 -2

2. PURCHASES -682 -573
2.1 Milk and heavy cream, freight, packaging 
materials, and other raw materials

-540 -459

2.2 Energy, third-party services, and others -94 -76

2.4 Other -49 -38

3. GROSS GENERATED ECONOMIC VALUE 270 209

4. DEPRECIATION, AMORTIZATION -36 -34

235 1755. NET GENERATED ECONOMIC VALUE 
PRODUCED BY THE ENTITY

5 0.16. GENERATED ECONOMIC VALUE RECEIVED IN 
TRANSFER

6.1 Result of participation in subsidiaries 4 1

6.2 Financial income 1.7 1.2

6.3 Other -0.7 -2

7. TOTAL GENERATED ECONOMIC VALUE 240 175

Fiscal year 
2021/2022

MM USD

Fiscal year 
2020/2021

MM USD

8.1 Staff

8.1.1 Direct remuneration and social charges

-89

-89

-79

-79

8.3 Remuneration to the capital of third parties

8.3.3 Other

-7

-4

-3

-5

-4

-0.9

8.2 Governments (taxes, fees and contributions)

8.3.1 Interests

-3 -3

-98 -878. DISTRIBUTION OF THE GENERATED ECONOMIC 
VALUE

9. ECONOMIC VALUE NOT DISTRIBUTED 141 89
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Conahorro:
consumers, also 
investors1

Corporate governance

Conahorro arises from our conviction of 
being “the cooperative of all Uruguayans.” 
We desire that every citizen appreciates 
and values Conaprole for the quality of its 
management (as investors) and not only 
for its products (as consumers). In these 13 
years, we have managed to reach all corners 
of the country with the invaluable support of 
BROU (Banco República) and its distribution 
via the web. The average capital invested 
per investor ranges from USD 20,000 per 
series, although the maximum capital 
accepted has reached USD 100,000.

Characteristics

In March 2022, Conaprole’s new authorities 
took office for the next five years. Gabriel 
Fernández Secco, who was already a 
member of the cooperative’s Board of 
Directors, took office as President. He is 
joined by Alejandro Pérez Viazzi, Daniel 
Laborde, Juan Parra, and Álvaro Lapido.

Board of Directors: New 
authorities

A transferable US dollar title. 

Since 2009, every quarter with 
emissions between USD 3 and 5 million.

Targeted to small and medium savers.  

Total issued capital: more than USD 200 
million. 

Conahorro, with more than USD 40 
million in circulation, is currently 
Conaprole’s main source of financing, 
representing just over 30% of the total 
financial debt.

1. www.conahorro.com.uy

President
Gabriel Fernández Secco

Vice-president
Alejandro Pérez Viazzi

Daniel Laborde

Juan Parra 

Álvaro Lapido

The five members of the Board of Directors 
are elected by vote every five years by the 
farmers that are partners of the cooperative.

Four of them correspond to the most-voted 
list, and the fifth representative belongs 
to the second most-voted list only if it 
represents more than 10% of the total valid 
votes.

The last elections took place on December 
10, 2021, with the elected authorities taking 
office in March 2022.

They receive a fixed remuneration 
not associated with the profits of the 
organization. 

Number of meetings in the last period:  50.

Decision-making: simple majority except 
for specific provisions.

Quorum: 4 members of the Board of 
Directors, except for provisions that require 
all of them.

Determination of the price of milk to be 
paid.

Determination of the investment 
program and its financing. 

Approval of movements and 
compensation of staff. 

Approval of the annual budget and 
management balance. 

Management monitoring.

About the Board of Directors Powers of the Board of Directors
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Farmers’ Assembly

29 members.

Meetings at the request of the Board of 
Directors or ten members of the Assembly.

Quorum to meet: half plus one of its 
members.

Minimum of one annual meeting to consider 
the annual Report and the annual balance 
presented by the Board of Directors, being 
able to give its approval by an absolute 
majority of those present.

Number of meetings in the last period: 3.

Fiscal Commission:

3 members responsible for the control 
actions of the Board of Directors.

Created from article 40 of Law No. 17.243, 
article 90 of Law No. 17.292, and Decree 
241/03 of June 16, 2003. 

It exercises internal control, and its 
members are appointed simultaneously 
with the election of the Board of Directors. 

Members of the last period: 

    Eng. Mario Digherio.

    Eng. Álvaro Vera.

    Mr. Raúl Andiarena.      

Number of meetings in the 
last period:  18.

There are no remuneration mechanisms 
linked to the organization’s financial results 
for the duties of the members of the Fiscal 
Commission.

Control and inspection bodies

Responsibilities of the Farmers’ 
Assembly:

Responsibilities of the Fiscal Commission:

Advice the Board of Directors.

Approve the organization’s annual Report 
and Balance.

Exert censorship actions of the Board of 
Directors (with the vote of two-thirds of 
its members).

Control Conaprole’s Administration 
regarding compliance with laws. 

Examine and rule on the Cooperative’s 
Annual Balance, analyzing corresponding 
documentation and requesting the 
related reports. 

Provide the Farmers’ Assembly with the 
information that it requires on matters 
that fall within its competence.

Dictaminate in a non-binding manner 
about the projects for issuing Obligations.

Audit and Monitoring Committee

5 members:
      
     Mr. Gabriel Fernández Secco.
      President.

      Mr. Alejandro Pérez Viazzi. 
      Vice-president.

      Mr. Juan Parra.
      Director.

      Eng. Mario Dighiero.
      President of the Fiscal Commission.

      Acc. Virginia Torchelo.
      Internal Audit Manager
       (No voice or vote) .

Number of meetings in the last period: 5. 

There are no remuneration mechanisms 
linked to the organization’s financial results 
for the duties of the members of this 
Committee.

Responsibilities of the Audit and 
Monitoring Committee:

Supervise the internal control system. 

Review and approve the plan and annual 
schedule of the Internal Audit area, as 
well as its degree of compliance and 
reports. 

Propose to the Board of Directors the 
selection, appointment, re-election, 
and replacement of the firm of External 
Auditors, as well as the conditions of 
their hiring through the analysis of 
their qualifications and independence.

Know all relevant financial accounting 
information and, in particular, review 
the External Audit reports and 
periodically evaluate compliance with 
the independence standards. 

Prepare performance reports every four 
months to be presented to the Board of 
Directors. 

Follow up on the recommendations 
made by both the Internal Audit area and 
the External Auditors, in particular, on 
the control weaknesses detected, with a 
view to strengthening the management 
response process on time.

Management 
operational 
committees

Management Committee.

Human Capital 
Committee.

Industrial Projects 
Committee. 

S&OP, Commercial and 
Innovation Committee.

S&OP, Exports 
Committee. 

Food Quality and Safety 
Committee. 

Ethics Committee.

Sustainability 
Committee.
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Executive structure

General Management 
Acc. Gabriel Valdés

Exports 
Mr. Gerardo Maturana

Farmers
Eng. Gabriel Oleggini

Specialized 
Nutrition 
Bach. Gastón Pescetto

Engineering 
Eng. Eleazar Polak

Montevideo Industrial 
Complex
Eng. Lucas Baptista

Commercial 
Bach. Francisco 
Petrúngaro

Human Capital 
Bach. Leopoldo 
Fernández

Quality, Innovation, 
and Sustainability 
Eng. Ana Echenique

Internal Audit
Virginia Torchelo

Planning and 
Technological 
Transformation 
Acc. Diego Vázquez

Finance
Acc. José Luis Rial

Operations and 
Nutrition 
Eng. Irene Rossello

· WE ARE CONAPROLE20

Industrial Facilities Management

Rodríguez Industrial
 Complex 
Eng. Gonzalo Senra

Industrial Facility Nº 11
Eng. Agustín D´Ángelo

San Ramón Industrial 
Complex
Eng. Victoria Fitipaldi

Industrial Facility  Nº 14
Mr. Cledir Dos Santos

Florida Industrial 
Complex
Bach. Mauricio Suárez

Industrial Facility  Nº 16
Eng. Andrea Álvarez

WE ARE CONAPROLE · 21

Opening of the Nutritionals Industrial Facility on January 25, 
2022, with a visit from the President of the Republic.
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Ethics and anti-
corruption fight

Our principles of integrity, transparency, 
respect, teamwork, and excellence are 
essential pillars in our actions and all 
relationships with our stakeholders. Our 
Code of Ethics guides those actions.

Anti-corruption Program

Conaprole’s Anti-corruption Program has a 
compliance officer who reports to the Ethics 
Committee. The officer’s responsibilities 
are: implementing the program, managing 
a whistleblowing channel, and effectively 
managing the resolution of conflicts 
associated with corruption, among other 
issues. Various instances of training and 
dissemination of the Code of Ethics and the 
complaints system were carried out.

Number of meetings
 in the last period: 1.
 

There are no remuneration mechanisms 
linked to the organization’s financial results 
for the duties of the members of the Ethics 
Committee.

Members:

Responsibilities

Mr. Gabriel Fernández Secco.
President.

Mr. Juan Parra.
Director.

Acc. Gabriel Valdés.
General Manager.

Bach. Leopoldo Fernández.
Human Capital Manager.

Acc. Alejandro Hernández.
Compliance Officer.

Ethics Committee

Control the application of the Code of 
Ethics and resolve any current concerns 
about it. 

Analyze and present modifications or 
extensions to the Code of Ethics to the 
Board of Directors. 

Manage suspected cases of corruption 
and take necessary measures.

Receive the annual reports prepared by 
Internal Audit resulting from evaluating 
the Anti-Corruption Program.

Visit our Code of Ethics 
and whistleblowing 
channel.

Committed to the 
Sustainable Development 
Goals Agenda 

Milk producers
Improve their income and quality of 
life from our efficient operations for 
managing milk produced by all cooperative 
members.

Regulators and Government entities
Develop honest and respectful ties in line 
with our cooperative values.

Collaborators
Generate a work environment of 
excellence that promotes each member’s 
well-being and professional development.

Community
We are committed to providing value that 
contributes to the progress of society.

Customers and consumers
Be the best option for our customers 
based on the value products generated. 
We seek to act proactively and creatively 
to meet our customers’ expectations.

Suppliers and Distributors
Consolidate bonds of trust and mutual 
benefit that contribute to our success 
based on transparent, honest, and 
respectful relationships.

We know the expectations of 
our stakeholders

National Milk Institute 

Union of Exporters of Uruguay 

Chamber of Industries of Uruguay 

Chamber of Dairy Industry of Uruguay 

Industrial Chamber of Food 

Federated Agricultural Cooperatives 

National Chamber of Commerce and 
Services of Uruguay 

Pan American Dairy Federation 

Commerce Defence League 

Chamber of Advertisers 

Business Commitment to Recycling

We promote dialogue for the productive 
development of Uruguay

We actively participate in the leading 
business organizations in the country:

WE ARE CONAPROLE ·23
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Materiality and contributions to the Sustainable Development Goals 
(SDGs)

Our materiality matrix reflects the most significant economic, social and environmental aspects 
of Conaprole, in consideration of the expectations of our stakeholders and taking into account 
the challenging context of sustainability for our industry. It also presents the relationship with 
the United Nations SDGs.

Ethics and transparency 

Healthy and safe products 

Innovation and development 

Water management 

Energy and emissions 

Waste management 

Diversity and inclusion 

Health and safety
at work 

Well-being and development
of the members of
Conaprole 

Contributions to the social 
development of
communities 

Training  

Sustainability
in packaging 

Promotion of nutrition
and healthy life 

Sustainable management
of farmers 

PR
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Internal
impact

External
impact

NO
POVERTY

ZERO
HUNGER2 GOOD HEALTH

AND WELL-BEING3 quality
education41 GENDER 

EQUALITY
clean water
and sanitation65 affordable and

clean energy7 decent work and
economic growth8 industry, innovation

and infrastructure9 sustentable cities
and communities11 responsable

consumption and
production

12 peace, justice 
and strong 
institutions
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Farmers at the heart of 
our management

During the last fiscal year, we worked 
in the advising and implementation of 
best productive, economic, social, and 
environmental practices, aiming to improve 
the efficiency and integral sustainability of 
the milk farmers. The approach is through 
different projects, with multidisciplinary 
teams, but with a joint vision of the 
companies and the families. Thus, we can 
make a significant difference in the quality 
of life of farmers, accompanied by greater 
profitability and a productive development 
friendly to the environment.

1,668

1,518 MM

100%

liters of milk processed throughout the 
year.

dairy facilities

of the farmers visited and advised by 
Conaprole technicians.

Commitment of farmers

55% 

100% 

41% 
180

Strengthening 
to farmers

Participating in business 
management projects.

Trained in productive 
issues.

assisted in quality and 
safety issues.

sustainability 
consultancies.
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Quality: High production 
standards

We promote 
sustainability in dairy 
farms

We ensure the remittance of quality milk to 
our industrial facilities through the Program 
of Control and Continuous Improvement of 
Milk Quality and Safety in dairy farms. All 
quality and safety indicators are monitored 
permanently.

Actions taken:

625 dairy farms visited on issues of milk 
quality and safety. 

Preparation of protocols for hygiene and 
disinfection of equipment. 

Mastitis control programs adjusted to 
each dairy farm. 

12 veterinarians accompanying our 
farmers throughout the country.

We provide comprehensive technical 
assistance on sustainability issues to our 
farmers. We work on key infrastructure 
issues through training, extension, and 
specialized consulting.

We highlight projects to strengthen 
the sustainable management of 
farmers in alliance with other 
institutions.

Management of projects on wastewater 
management together with the Ministry 
of Livestock, Agriculture, and Fisheries 
of Uruguay.

Trials on intensive production 
systems (a pastoral system 
in Canelones and another in 
confinement in Paysandú). We work 
with UdelaR’s School of Agronomy.

We are working jointly with the 
National Institute of Agricultural 
Research (INIA) to improve grass 
management at the dairy farm level.

Know the testimony 
of our farmers.

480 +13

100 106

122 152 
7

45%establishments 
advised.

million USD 
investment.

projects 
in energy 
efficiency.

projects for water 
management.

Technology pilot 
projects.

road projects and 
courtyards.

of family 
scale.

projects in electrical 
infrastructure.

Sustainable dairy farms:
End of a very satisfactory stage 

After 36 months, we closed the sustainable 
and resilient infrastructure project to 
support the development of milk farmers 
called “Tambo Sustentable” (Sustainable 
Dairy Farms). 
The Tambo Sustentable Program improved 
our farmers’ capacities by incorporating 
technology and a technical team specialized 
in the main aspects of infrastructure and 
environmental management in dairy farms.

We participated with our testimony in 
the event Sustainable Production in the 
first Sustainable Expo of Uruguay. In this 
instance, we could share actions, results, 
learnings, and challenges for the near 
future.

José Gonzáles
Farmer FARMERS · 31
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Grass Fed:
A certification we 
are proud of

Competitiveness: Tools 
to improve farmers’ 
management

After the milestone of obtaining the 
demanding certification of Grass Fed, we 
renewed this certification in the last fiscal 
year after being subjected to different 
audits. In this way, we guarantee milk 
production on grass and in the open air, 
ensuring that 80% or more of the milk 
comes from certified dairy farms. 93% of 
dairy farms are involved with the initiative.

We provide programs to support the 
management, production, and technology 
of dairy farms that perform a productive, 
economic, and financial analysis of the 
producer.

This certification 
guarantees the following:

Feeding on grass

No use of hormones 
or antibiotics 

Traceability 

Animal welfare 

Social dimension

Financing: Strengthening 
the financial capacity of 
farmers

Infrastructure/machinery/animals
/pasture/land

FFIEL
CONAPROLE + PROLECO + BID INVEST

Amortization periods from 7 to 12 years.

Amortization in litres of milk according 
to each producer’s remittance, 
independent of the price of the 
production cycle. 

More than 85 farmers have already taken 
advantage of the opportunity during the 
year.

Enables improvements in:

3

2

2. Capitalization savings and credit cooperative 
3. Trust for the financing of investments in dairy facilities

 62  3,061
activities farmers, operators, and 

technicians

It facilitates the recording and 
analysis of productive and health 
information of the cattle. 

Satellite fodder monitoring 
measures pastures’ monthly growth 
in more than 60 facilities.

FosAPP Application:
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Value creation model
We develop an integrated business model that ensures the quality and sustainability of raw 
materials for our entire product family.

· BUSINESS36

Global presence
We are undisputed leaders in the Uruguayan market and export to more than 60 countries. Our 
production and commercial system has 7 strategically-distributed industrial facilities covering 
the milk basins and a network of commercial offices in different parts of the world.

Beijing Miami San Pablo Ivoti

Offices:

Ciudad Rodríguez (CIR), San José. 

San Ramón (CISR), Canelones.

Montevideo (CIM), Montevideo. 

Florida (CIF), Florida.

Rincón del Pino (Industrial Facility  11), San José.

Rivera (Industrial Facility  14), Rivera.

Mercedes (Industrial Facility 16), Soriano.

Industrial Complexes:

6%

32%

10%

3%

Russia

Algeria

Brazil

EgiptoEgipto

export

export

export

export

23%
China

export

Egypt3%3%
CubaCuba

de exportaciónde exportación
3%
Cuba

export
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Growth of Conaprole in the 
external market
We are an export driven company with a global reach. We continue to enrich our product 
portfolio with the quality that characterizes us, providing a service of excellence.

Highlights 2022

Main exported products:

+650 68% 
Exports for 

+24% previous period.

Exports
account for 

+60 +60 +177countries. products.
thousand 
tonnes.

USD million of income.

78% 12% 2% 5% 3% 
Ingredients 

(WMP + SMP)

Whey OtherButter Cheese

Aligned with the 2025 Business 
Vision, we seek to expand the range 
of products with greater added value 
in line with the growing expectations 
of our international customers. We 
highlighted the development of two 
new lines of business in the last fiscal 
year.

Strategic innovation

Whole milk powder:
Instant, High Heat, IF grade.

Fortified with vitamins, minerals, 
and others. 

Applications that stand out: 
Infant grade 

For premium chocolates. 
UHT.

Highest-value dairy 
ingredients

Specialized 
nutrition 

Affordable nutrition.
Dairy blend solutions.

Healthy living formulations.

BUSINESS ·39· NEGOCIOS38
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Main brands in Uruguay

100% of our products comply with the 
National Frontal Labelling Law and are 
aligned with its objectives, which coincide 
with our own nutrition policy.

We reach every home in the country with 
our quality products, accompanying all 
generations of Uruguayans.

We are the flagship 
brand of all 
Uruguayans

Income over 

(+8% previous period).

285

22,000 

+300 

291

points of sale

USD millon.

SKU.

customers
99 distributors.
7 supermarket emblems.
82 official institutions. 
101 industrial and others.

· BUSINESS40

Innovative, high-quality 
products

We work to maximize the value of our milk 
by providing innovative, quality, and healthy 
products for our customers worldwide. We 
are guided by the challenging goals we set 
ourselves towards 2025:

Contribute to the healthy diet of 9 million 
people by 2025 and 11 million by 2030.  

Increase the participation of daily 
consumption products in compliance 
with the nutritional standard. 

Launch products that meet special 
nutritional needs. 

Increase the number of functional 
products in the portfolio by 25%. 

Continue to reduce added sugar content 
by 5-10% and avoid excessive sweetness 
levels.

Conaprole commitments

Avoid excessive use and decrease the 
level of added sodium by 5-10%. 

Decrease the use of artificial colors and 
avoid them in children’s products. 

Carry out responsible, simple, 
straightforward, honest, and transparent 
communication in compliance with 
regulations and scientifically endorsed.

Contribute to the education and 
promotion of a healthy diet.

We work with a firm commitment to 
consolidate a portfolio of functional and 
nutraceutical products as a nutritional 
complement for people with specific needs.
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Quality standards for our products 

All Conaprole products are manufactured in our industrial facilities, which have 
an Integral Management System with certifications that meet the increasingly 
demanding expectations of our national and international customers.

ISO 9001
2015 

FSSC 22000
V5.1 

ISO 22000
2018 

ISO 17025
2017 HACCP

according to 

CODEX

ISO 14001
2015 

ISO/TS
22002
1:2009

ISO 45001
2018 

Quality 
Management 

System.

Food Safety 
Certification 

System.

Food Safety 
Management 

System.

Requirements 
for laboratory 

competencies.

Environmental 
Management 

System.

Prerequisite
program for food 

safety.

Occupational 
Health and Safety 

Management 
System.

We offer products suitable for 
consumption by celiac and diabetic 
people publicly endorsed with the 
seals of ACELU and ADU, respectively. 
We also have strategic alliances 
with the Uruguayan Society of 
Pediatrics, the Uruguayan Society of 
Rheumatology, and the Uruguayan 
Society of Cardiology.

Innovation 

At Conaprole, we have our area of 
Research, Innovation, and Development 
(IID+). The team comprises professionals 
from different areas for developing new 
products, sensory analysis, research, 
design and packaging control, and attending 
to regulatory aspects. Our technicians are 
oriented to respond to growing customer 
demands and new consumer trends. 

It includes initiatives related to fresh 
products (frozen, refrigerated, and 
ambient) and ingredients (dry and fatty), 
dairy and non-dairy products of our own 
and contracted manufacture for domestic 
and external markets, both for customers 
and final consumers. In the last fiscal year, 
29 projects for the domestic market were 
completed, including new products and 
redesigns.

We continue with the 
Grass Fed certification.

Focus on Sustainable Nutrition 

In the last fiscal year, seven 
new nutritional products or 
prototypes were developed. They 
are high-value-added products 
that position Conaprole globally 
as an innovative and sustainable 
company. 
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Customer and consumer 
satisfaction 

We have several channels to listen to our 
consumers.

434,487

39,600

6,288

6,165

62,586

6,420

71,809

Every two years, we measure our 
customers’ satisfaction in domestic 
markets (distributors, direct customers, 
and special accounts) and export. 

Consumers 

Through our Customer Service, we manage 
more than 4,000 inquiries from our 
consumers annually.

Honest relationship 
with customers and 
consumers

Responsible communication

Responsibility in product communication 

Since 2002, we have been a member of the 
Uruguayan Chamber of Advertisers. We have 
rigorous criteria and procedures to ensure 
responsible business communication. We 
work based on the Code of Ethics and with 
the National Council for Advertising Self-
Regulation (CONARP) mandate.  

We encourage responsible consumption 

From our leadership role in the Business 
Commitment for Recycling (CEMPRE), 
we work to promote recycling habits in 
consumers. We encourage the proper 
disposal of the containers after 
consumption for subsequent revaluation. 
The application “Where do I recycle?” 
created by CEMPRE provides precise 
information to each consumer on the 
closest points for the correct delivery 
and disposal of containers. 

Strategic partners: 
suppliers and 
distributors
We work to consolidate transparent and 
long-term relationships with our suppliers 
and distributors. We encourage them to 
replicate our innovative and sustainable 
business model with actions such as: 

We evaluate and demand quality and safety 
expectations for suppliers of ingredients 
and primary containers and third parties of 
Conaprole branded products.

We share our Integrated Management 
System Policy.

We value their best practices in social and 
environmental matters. 

1,731

99

90%

+260 MM

suppliers.

distributors.

Uruguayan suppliers.

dollars paid to suppliers.

Access the app “Where do I 
recycle?”
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Commitment to future 
generations

Focusing on environmental protection and 
understanding the importance of efficient 
management of resources and waste 
generated, we frame our operations under 
a management system according to ISO 
14.001. We maintain this certification in all 
our industrial facilities.

In the last fiscal year, we expanded the 
Rodríguez Industrial Complex, where a new 
drying tower and two biomass boilers were 
included, representing 40% of the thermal 
generation of Conaprole. These boilers 
allow the replacement of fuel oil (fossil 
fuel) with biomass of renewable origin. This 
outstanding investment brings essential 
environmental benefits:

Highlights 2022:
installation of biomass
boilers 

Valorization of forest thinnings and 
sawmill waste. 

Reduction of combustion gas emissions 
(SO2, NOx). 

Reduction of emissions of particulate 
matter.  

Reduction of the volume of ashes by 
incorporation of a system that cools and 
compresses them.  

Biogas burning: incorporating a dual 
burner, which allows burning biogas 
generated in wastewater industrial 
facility.

· PLANETA48

During the installation of the boilers and 
the new drying tower, increases in energy 
and water consumption were generated 
due to start-up interventions, which explain 
transitory variations in environmental 
indicators.

Looking ahead to 2030: 
Containers sustainability 

The consultancy company Veolia, a 
worldwide leader in the sustainability field, 
was hired to develop a strategy by 2030 
for the sustainable management of our 
containers. 
We will focus on circular economy and 
improving the recyclability of containers, 
setting goals, and developing a roadmap 
with short, medium, and long-term actions.

· PLANET48
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During the last fiscal year, we deepened our 
actions in pursuit of energy efficiency and 
increasing the participation of renewable 
energies in our matrix.

Energy

Target 2030:

Achieve 80% in the use of renewable ener-
gies with actions such as thermal genera-
tion with biomass, use of biogas, and coge-
neration.

65%

61%

of renewable sources in our 
energy matrix.

of renewable thermal 
energy, 17% more than the 
previous period. 

Highlights 2022

We generate biogas from 
wastewater

We continue to promote the energy 
recovery of the biogas generated in the 
wastewater treatment industrial facility at 
the Rodríguez Industrial Complex, using it 
in the boiler as fuel. This practice led us to 
triple the biogas recovery in the last fiscal 
year, thus allowing us to transform waste 
into energy and optimize our resources.

Management indicators

Energy consumption of the organization 

Non-renewable 
sources 

Fuel Oil
m3 15,890 19,721 18,226

MWh 177,376 228,760 211,424

Gasoil
m3 20 31 65

MWh 230 355 754

Renewable
sources 

Biomass
Ton 97,408 61,346 66,111

MWh 273,800 177,904 191,721

Biogas
m3 185,398 56,867

1,746

-

MWh 516 -

Electrical energy consumed
from the grid 118,845 112,643 109,996MWh

2021-2022 2020-2021 2019-2020

2021-2022 2020-2021 2019-2020

Energy intensity

Milk
305

7480

269

77

283
kWh/m3

Milk entered into the industrial facility 1,518 1,542 1,427m3

2021-2022 2020-2021 2019-2020

Fuel consumption per
production 

Electricity consumption
by production 

entered into the
industrial facility

MilkkWh/m3
entered into the
industrial facility

4. Biogas generated in the wastewater treatment industrial facility of the Rodríguez Industrial Complex and recovered to be used as an 
alternative fuel in the boiler (partially replacing fuel oil consumption).

4

MOVÉS Project: first steps in 
sustainable mobility

Betting on sustainability in the fleet, 
we joined the MOVÉS Project. It is a 
program financed by the Environment 
Fund, administered by the United 
Nations Program for Development 
(UNDP), executed by the Ministry of 
Industry, Energy, and Mining of Uruguay 
(MIEM) in association with the Ministry 
of Environment (MA), and the Ministry of 
Housing and Territorial Planning (MVOT). 
In this first stage, the first test was 
carried out with electric vehicles to 
transport staff to industrial facilities in 
search of sustainable solutions.

This increase is due to replacing 
fossil fuel with biomass in the 
new high-pressure boilers of the 
Rodríguez Industrial Complex.
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39% 48%20.7%

31%
60.5%

0.4% 0.1% 0.3%0.04%

Gas Oil BiogasFuel oilBiomass Electricity

Fuel consumption
2021 - 2022

Energy consumption
2021 - 2022

Best practices for reducing energy 
consumption

We continue the work of reducing our energy 
consumption. To the boilers powered by 
biomass, the following are added:

Putting into service a system of heat 
recovery from the milk drying outlet air 
for inlet air preheating. 

Optimization of the cold room of the 
Rodríguez and San Ramón industrial 
complexes with a system of double 
evaporation temperature that maximizes 
the compressors’ performance, reducing 
1,300 Mwh per year.

Harnessing the cold and heat currents 
demanded by the industrial facilities 
simultaneously through a heat pump with 
4.0 technology. 

Obtaining energy efficiency certificates 
from State authorities, equivalent to 
6,700 toe (tonnes of oil equivalent). 

High energy efficiency projects in the 
future corporate building, including 
photovoltaic panels, heat recovery in 
heating, ventilation and air conditioning 
(HVAC), double facade, smart lighting, 
and rainwater recovery.

· PLANET52

Biogenic carbon is understood as emissions 
related to the natural cycle of carbon. It is 
obtained, for example, from the combustion, 
decomposition, or processing of materials 
of biological origin. 

Burning biomass releases carbon already 
present on the surface and therefore does 
not produce significant or lasting increases 
in atmospheric CO2 concentrations.

Inventory of carbon 
emissions
As a result of the migration to renewable 
fuels in the Rodríguez Industrial Complex, 
we observe a considerable change in the 
composition of our carbon emissions, with 
a predominance of biogenic emissions.

CO
2

Bio
ge

ni
c 

CO
2

Coal
biomass 

Atmosphere

Biogenic carbon
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We are updating our emissions inventory with technical advice from the consulting company 
h2t, from which the action plans for the reduction of the carbon footprint will be defined.

Emissions5  SCOPE 1 / Fixed combustion 

Emissions SCOPE 2 / electric energy consumed 

Emissions SCOPE 3 / Mobile Combustion: Transport of milk from dairy farms
to industrial facilities

Consumo energético de la organización

Fuel Oil
m3 15,890 19,721 18,226

ton
ton CO2 equivalent

ton CO2 equivalent

ton CO2 equivalent

ton CO2 equivalent

ton

ton

ton

ton

48,465 61,529  56,865

Gasoil
m3 20 31 65

53 83 174

Biomass
97,408 61,346 66,111

123,708 77,664 83,697

Biogas

Kg of CO2/m3 of milk entered into the industrial facility 

m3 185,398 56,867

461,015

-

- -

116 92 99

Electric energy consumed 118,845 112,643 109,996MWh

CO2 emission
(considering FE base year)6 1,711 1,622 1,584ton CO2

2021-2022 2020-2021 2019-2020

2021-2022 2020-2021 2019-2020

KM travelled 13,926,675 13,457,051 12,837,750

Tonnes of CO2 equivalent 14,471 16,014 15,277

2021-2022 2020-2021 2019-2020

For the emission factors, we used the annual values of electricity produced and the CO2 emissions provided by the website of “Uruguay 
National Energy Balance: www.ben.miem.gub.uy/” of the Ministry of Industry, Energy and Mining. 
The value corresponding to 2017 was used. FE = 0.0144 tonCO2/MWh.

5.

6. 

Water

The water resources administration is a 
priority in our management with specific 
commitments.

The objective is to recover the water for 
conditioning and then use it as process 
water. In the Rodríguez Industrial Complex, 
we have reverse osmosis technologies 
to treat the water obtained from the 
evaporation process of milk (cow’s water) 
and use it in services such as steam or for 
cooling. 

We recycled water coming from the evaporation of the milk in the milk powder 
manufacturing process and recovered water from the last stages of rinsing.

Target 2030:
Increase the reuse rate to 35%.

Groundwater [m3/year] 

Surface water [m3/year] 

Municipal water supply [m3/year] 

TOTAL [m3]

Recycled/reused water [m3] 

Total recycled/reused water [%] 

 2,866,727  2,354,082    2,362,438

206,914284,187249,164

330,047          358,771

2,968,316                 2,928,123

821,443 812,049 821,482

24 27 28

2021-2022 2020-2021 2019-2020Water withdrawal by source

3,438,976

323,085 

Management indicators

We consider the emission factor of IPCC 2006, which is corrected annually according to the national density 
and PCI values published by Ancap.
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7%

10%

83%

Groundwater 

Surface water 

Municipal water supply 

Sources of consumption 2021-2022

2021/2022 2020/2021 2019/2020

Liters of water/Liters of milk

2.32
1.96 2.04

As mentioned above, the tests associated 
with putting into service the new drying 
tower and boilers explain this increase in 
specific water consumption.

We preserve water reserves

The care of our aquifers is a priority. 
Considering the relevance of groundwater 
as a source to satisfy our industrial demand, 
an aquifer level meter was installed in the 
monitoring well of the Rodríguez Industrial 
Complex (Raigón aquifer) to follow up on the 
actual medium and long-term variations 
due to extraction. This experience will be 
replicated in the rest of the aquifers from 
which our industrial facilities are supplied. 
In addition, we maintain the biannual 
campaigns of monitoring water quality 
by analysis in the extraction wells of all 
industrial facilities.

Responsible wastewater 
management

Management indicators

2021-2022 2020-2021 2019-2020

Discharge to 
collector 

584,781 3,230,994 573,433 2,886,406 574,970 2,755,380
Total volume of 
water discharge7 
(m3) 

Discharge into 
watercourse

Discharge 
to collector 

Discharge into 
watercourse

Discharge 
to collector 

Discharge into 
watercourse

A sustained commitment to 
wastewater management

We maintain our commitment to the care of 
the water courses where we discharge our 
effluents. In this last fiscal year, we began 
the expansion of the treatment industrial 
facility in the Rodríguez Industrial Complex, 
accompanying the increase in production 
capacity with the incorporation of the third 
drying tower.

Improved technologies for sludge dewate-
ring and tertiary treatment (phosphorus re-
moval) are also incorporated. 
Furthermore, we continue to work on the 
project to evaluate the energy recovery of 
sludge from the treatment industrial facili-
ty, using it as fuel in steam generators. We 
work jointly with the School of Engineering. 
The project is partially funded through the 
Energy Sector Fund, the Ministry of Indus-
try, Energy, and Mining (MIEM), and the Na-
tional Agency for Research and Innovation 
(ANII).

Industrial facilities that discharge to drainage: CIM; P14 
Industrial facilities that discharge into a watercourse: CIF; 
CIVR; CISR; P11, and P16.

7.

Management indicators
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Containers and materials

+4%

64%

-8% -4%
Of materials used in primary 
containers are from renewable 
sources.

Primary materials: used in containers that 
are in direct contact with the product. They 
contain the product and also protect it.

Secondary materials: used in secondary containers (those containing one or more 
primary containers), protecting the product for commercial distribution.

Consumption of 
primary containers.

Consumption of 
secondary containers.

Management indicators

HDPE: High-density polyethylene
LDPE: Low-density polyethylene
PP: Polypropylene

Of the materials used in our containers 
are potentially recyclable.

8. It is considered non-renewable since we do not have a certificate of origin of the wood used; thus, we cannot guarantee that it is FSC.

PS: Polystyrene
PVC: Polyvinyl chloride
BOPP Bi-oriented polypropylene

* Not all materials are reused, but a percentage 
depending on each component.

Reusable % of total material 
weight

100%

70%

10%

HDPE Wood Cardboard

Renewable materials 49% Non-renewable materials

Plastic materials 

51%

28.4%

Tetra pack
17.7%

Paper
23%

Cardboard 
8%

Poly-paper 
0.3%

HDPE
2.5%

LDPE
15%

PP
6.5%

PS
4%

PVC
0.1%

BOPP Other materials 
0.3% 22.6%

Renewable materials 7% Non-renewable materials 93%

Cardboard/paperboard 
7%

HDPEWood 8

54%38%
LDPE
0.6%

PS
0.2%

81%
of secondary containers’ 
materials are reusable

*



· PLANET58 PLANET·59

Containers and materials

+4%

64%

-8% -4%
Of materials used in primary 
containers are from renewable 
sources.

Primary materials: used in containers that 
are in direct contact with the product. They 
contain the product and also protect it.

Secondary materials: used in secondary containers (those containing one or more 
primary containers), protecting the product for commercial distribution.

Consumption of 
primary containers.

Consumption of 
secondary containers.

Management indicators

HDPE: High-density polyethylene
LDPE: Low-density polyethylene
PP: Polypropylene

Of the materials used in our containers 
are potentially recyclable.

8. It is considered non-renewable since we do not have a certificate of origin of the wood used; thus, we cannot guarantee that it is FSC.

PS: Polystyrene
PVC: Polyvinyl chloride
BOPP Bi-oriented polypropylene

* Not all materials are reused, but a percentage 
depending on each component.

Reusable % of total material 
weight

100%

70%

10%

HDPE Wood Cardboard

Renewable materials 49% Non-renewable materials

Plastic materials 

51%

28.4%

Tetra pack
17.7%

Paper
23%

Cardboard 
8%

Poly-paper 
0.3%

HDPE
2.5%

LDPE
15%

PP
6.5%

PS
4%

PVC
0.1%

BOPP Other materials 
0.3% 22.6%

Renewable materials 7% Non-renewable materials 93%

Cardboard/paperboard 
7%

HDPEWood 8

54%38%
LDPE
0.6%

PS
0.2%

81%
of secondary containers’ 
materials are reusable

*



· PLANET60 PLANET· 61

Waste management

Management indicators

Tenders are invited in order to contract 
the management of hazardous waste. 

Their transport is guaranteed so that 
they do not remain stored for more than 
one year in our facilities. 

61

Waste that will be sent to sanitary landfills 
is pre-treated to remove its hazardous 
nature. 

Hazardous waste is not imported or 
exported.

Hazardous waste management

9. Including composting, energy recovery, and animal feed
10.  Including on-site storage and own disposal

In the last period, the following 
were transported: 

62 tonnes of hazardous waste

60 tonnes of treated waste

We encourage a circular 
economy

We joined the process of preparing the 
National Plan for Waste Management. 
Within this framework, we completed the 
pilot project whose objective was to provide 
an economical, efficient, and sustainable 
solution for farmers in mitigating the effects 
of thermal stress on livestock. 

The project involved: 

The classification of industrial waste 
generated in Conaprole’s industrial 
facilities.

The production of chipboard sheets for the 
construction of shade structures.

Commercialisation of the final product 
through Prolesa with Conaprole farmers. Its 
commercial launch was in the 12th edition 
of the fair under the theme “On the road to 
sustainability.”

More than 47 tonnes of post-
industrial waste were recycled.

Final result:

Animal welfare +

+

+

ProductivityCircular 
economy

“The chipboard sheets are a 
good material to work, give 
a very good shade and is 
an environmentally friendly 
material; we are proud to be
 milk farmers.”

Know the complete 
testimony.

NON-HAZARDOUS WASTE 2021-2022 2020-2021 2019-2020

Valorization [ton] 17,928 18,120 16,177

Reuse 71 90 111

Recycling 2,074 2,124 2,075

Other recovery operations 15,783 15,906 13,991

Disposal [ton] 4,631 5,151 3,506

1,733 2,006 2,193

Sludge as a soil improver 

Final disposition/security filler

2,898 3,145 1,313

TOTAL [ton] 22,559 23,271 19,683

HAZARDOUS WASTE 
For their polluting potential to the
environment if they do not have
adequate management (examples:
used oil, electronic scrap, solvents)  

2021-2022 2020-2021 2019-2020

Valorization [ton] 43 50 35

Recycling 13 13 5

Recovery 30 37 30

Disposal [ton] 24 58 34

Incineration 

Final disposition/security filler

2 2 2

18 24 26

Other disposal operations 4 32 6

TOTAL [ton] 67 108 69

9

10

Eduardo Veiga
Farmer
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Incineration 

Final disposition/security filler

2 2 2

18 24 26

Other disposal operations 4 32 6

TOTAL [ton] 67 108 69

9

10

Eduardo Veiga
Farmer
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We are committed
to people

We are one of the main employers in 
the country, and we want each member 
of Conaprole to find the space for their 
personal and professional growth. 

The global context requires competitive 
teams. Therefore, in this last fiscal year, 
under the motto “Attitude that transforms, 
constant “T” we invited our collaborators 
to be promoters of the purpose and our 
values; this means transforming to lead the 
changes required by our Business Vision 
2025. We developed a training proposal to 
strengthen the commitment, leadership, 
and competencies needed for these 
challenges.

· PERSONAS64

2,061

31% 23%

100% +54%

20%Members

Of responsibility 
positions are led by 
women.

Of management is 
occupied by women.

Of members reached 
by collective 
agreement.

Training 
hours.

Women

In Conaprole, we are

Responsibility positions 

Monthly staff 

Day labourers 

TOTAL

TOTAL

Monthly casual labourers
and day labourers 

Woman Man Woman Woman

0 2

30 27

3 58

22 122

55 209

117 246

29 38

117 632

35 57

298 973

31 200

7 39

17 230

1 1

56 470

651

115

1,057

238

2,061

Under 30 Between 30 and 50 Over 50

Man Man
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We consolidated a 
talented team

We have invested in keeping our 
collaborators at the forefront in terms 
of training by optimizing and managing 
knowledge with more internal and 
interdisciplinary training so that the 
registration of that know-how is not lost in 
time or with generational replacement.

This emphasis on professional development 
resulted in the following:

+54%
training hours 
compared to the 
previous period.

Cultural Development Program

This initiative was launched in October 2021. 
It was created to provide the necessary 
tools to enhance leadership and maximize 
individual talent and that of the middle 
management teams. Its premise is that 
each one is key to the development and 
transformation process.

Responsibility positions 

Effective staff 

Interns / Casual labourers 

TOTAL

TOTAL hsWomen Men

800 1,511

722 3,118

119 428

1,641 5,057

3,840

2,311

547

6,698

Fiscal year 2021/2022

141 

491hs 

238hs192hs

1,140hs   

178 21hs

13hs

3,837hs   

Quality Computing Environment

Commercial 
and marketing 

Food
safety 

Research and 
Development 

Maintenance Industrial and 
production 

Human Resources 

447
Occupational health 

and safety 

PEOPLE · 67

It is a proposal designed for the medium and 
long term, not only as an isolated training 
but as a more comprehensive instance that 
includes face-to-face training days, online 
meetings, and a monitored follow-up. 

At the end of the fiscal year, more than 280 
people participated, adding approximately 
3,800 hours of training. We worked jointly 
with the consulting firm FranklinCovey 
Uruguay, the management of each industrial 
facility, the areas involved, and Human 
Capital.

Training topics

hs hs

hs

Summary of the number of hours: 6,698.
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We promote a good place 
to work at

We offer a good work environment to 
promote a balance between work and 
personal life. We accompany each member 
and their families in the significant moments 
of their lives. Our value proposal: 

Maternity and paternity benefits 

We have policies to accompany our 
members in this special moment of their 
lives. In the case of mothers, beyond the 
leave established by law, they benefit from 
reducing the working day until the first year 
of their child’s life. We also provide gifts for 
the baby and their family.

Maternity/paternity benefit in the period:

56
21

100%

Men.

Women.

Resumed work at the 
end of their leave.

They exerted their right to paternity and 
maternity leave.

Leave and special 
accompaniments

Awards

We grant an additional day to 
bereavement leave and have extended 
its application to bereavement for 
grandparents’ decease. 

We have established a special leave for 
domestic violence, supporting female 
employees in such a vulnerable moment. 

Members next to their retirement have 
Conaprole’s support to go through this 
particular stage of their lives. 

All members received gifts for the end of 
the year, the beginning of the school year, 
and special dates, such as Children’s Day, 
to share with their families. 

Based on the ISO 45001 certified standard, 
our management approach guarantees 
policies and actions to achieve the best 
occupational safety standards. 
This is reflected in relevant actions of the 
last fiscal year, such as:

Senior Management support in terms of 
leadership for proactive prevention and 
investments. 

Face-to-face training after the health 
emergency. 

Risk assessment on machines. 

Ergonomic studies in all positions.

Follow-up of cases and COVID testing in 
all industrial facilities. 

Evacuation drills and first aid.

Mental health care 

Aware of the impacts of the pandemic 
on people’s physical and mental 
health, we created a space for help 
and guidance available to any member 
of Conaprole. Thus, we offer the 
possibility of raising any medical 
or psychological issues with the 
appropriate professionals.

Results of the fiscal year:

100%

26.4

of the workers represented in formal 
committees worker/company of 
health and safety.

Accident Frequency Rate  11

11. Equals the number of accidents/HHT x 1,000,000

We care for people. 
Safety is a priority
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We lift communities up

At Conaprole, we are committed to 
the development and well-being of our 
communities. We generate valuable 
links with civil society organizations and 
educational entities through:

Doors open to the community 

We promote transparent links with 
stakeholders. We have permanent dialogue 
channels to satisfy the complaint or 
consultation of any citizen diligently. 

We received students from the Catholic 
University of Uruguay and from the 
careers of Food Engineering and Industrial 
Engineering to learn about the latest 
generation watertube boiler recently 
installed at the Rodríguez Industrial 
Complex. It was a valuable experience on 
a sustainable and innovative aspect of 
Conaprole.

Food donation

We consolidated our partnership with the 
Food Bank of Uruguay to meet the food 
needs of the most vulnerable people, in 
addition to working to reduce food waste.

Visits to our industrial 
facilities.

Donation of 
products.

Support for initiatives of 
civil society organizations.

71,348 

118,601 

348

Kilos of products were donated 
(mainly yogurt and milk).

Beneficiaries.

Social organizations 
benefited.

Highlights 

Inauguration of the new waiting room for 
the Pediatric Emergency at the Pereira 
Rossell Hospital Center.  

To the Foundation Friends of Pereira 
Rossell.

Blankets, television, and Conaprole 
products for Foundation Piñeyro’s project 
of a recreation room for older adults.

Cooperation with the Uruguayan Red Cross.

Support for the Moscalab scholarship 
programme. We granted 20 scholarships 
for Uruguayan children from vulnerable 
backgrounds. The children will be trained 
in robotics and programming following a 
methodology that combines creativity and 
game.

Strengthening civil society

We continue to accompany social 
organizations that work tirelessly to 
improve the quality of life of people in 
vulnerable situations.  

Teletón

In Uruguay, the Teletón Foundation works 
to make available to all children and 
adolescents who need it, regardless of their 
socioeconomic level, a third-level physical 
rehabilitation model based on three pillars: 
assistance, research, and teaching. 

As every year, we continue to collaborate in 
fundraising actively.
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GRI
INDICATORS

· ANNEXES74

2021 GRI STANDARDS 
GENERAL CONTENTS ISO 26001 REFERENCE / COMMENTS

2-1 Organizational details 6.3.10; 6.4.1-6.4.2; 6.4.3; 6.4.4; 6.4.5; 6.8.5; 7.8

Conaprole is a cooperative created by Law No. 
9.526 of 12/14/1935. It does not issue equity 
participation. Article 18 of Law No. 9.526, in 
its second paragraph, determines the number 
of votes corresponding to each voter in the 
cooperative. This article establishes that no 
voter can have more than three votes. As of 
07.31.2022, the members with voting power are 
1,667, and the maximum number of possible 
votes is 1,858. Therefore, the member with the 
highest voting, capacity has a weight of only 
0.16% (= 3/1,858) in the election of authorities 
held every 5 years. 

2-2 Entities included in the organization's 
sustainability reporting process 

Chapter 1

2-3 Reporting period, frequency, and contact 
details 

This Annual Report is Conaprole’s 5th Sustaina-
bility Report under the guidelines of the Global 
Reporting Initiative (GRI). It has been prepared 
following the 2021 version of the GRI Standards 
and their correspondence with the guidelines 
of the ISO 26000 Standard according to the 
association we make between the principles 
and indicators. The SASB Standards that are 
specific to the company are also included. It 
was led by the Sustainability Committee and 
had the active participation of more than 25 
collaborators from Conaprole and technical 
advice from SMS Latinoamérica. Through its 
Annual Report, Conaprole maintains a space 
for communication and dialogue with its 
stakeholders. Contact details: Magallanes 1871 
- Montevideo, Uruguay.

2-4 Restatements of information There were no restatements. 

2-5 External trust It does not have external verification. 

2-6 Activities, value chain, and other business 6.3.10; 6.4.1-6.4.2; 6.4.3; 6.4.4; 6.4.5; 6.8.5; 7.8 Chapters 2 and 3 

2-7 Information about employees Chapter 5 

2-8 Information about other workers 

6.2; 7.4.3; 7.7.5

Chapter 5

2-9 Governance structure and composition 

Chapter 1

2-10 Nominating and selecting the highest 
governing body

2-11 Chair of the highest governing body

2-12 Role of the highest governing body to 
oversee impact management

2-13 Delegation of authority for impact 
management 

2-14 Role of the highest governing body in the 
Sustainability Report

This Report includes all the information 
required by articles 184.11 and 184.12 of the 
Compilation of Standards of the National Secu-
rities Commission (RNCV). Conaprole’s Board 
approved all the contents of this document of 
Directors at its session on October 4, 2022, 
and it was submitted to the Farmers’ Assembly 
for approval. 
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2-15 Conflicts of interest 

Chapter 1

2-16 Communicating critical concerns

2-17 Collective knowledge of the highest 
governing body

2-18 Evaluation of performance of the highest 
governing body 

2-19 Remuneration policies 

The remuneration of the Cooperative's Board 
of Directors is set in accordance with the 
provisions of Law No. 16.002 of November 
25, 1988, and is adjusted -since then- based 
on the general wage increases granted to the 
cooperative's staff. The members of the Fiscal 
Commission are the Audit and Monitoring Com-
mittee, and they do not receive remuneration 
for these activities. The senior staff's remune-
ration is set annually by the Management. To 
define the wage adjustments of collaborators, 
Conaprole fully follows what has been agreed 
upon in the Salary Councils. 

2-20 Processes for determining remuneration

2-21 Total annual compensation ratio 

2-21 a. Calculate the ratio between the annual 
total compensation of the highest-paid person 
in the organization and the average annual 
total compensation of the entire workforce. 

9.0

2-21 b. The ratio between the percentage in-
crease in the annual total compensation of the 
highest-paid person in the organization and 
the percentage increase in the average annual 
total compensation of the entire workforce 

9.77%

2-22 Declaration on sustainable development 
strategies 

4.7; 6.2; 7.4.2 Letters from the President and General 
Manager - Chapter 1 

2-23 Policy commitments 4.4; 6.6.3 Chapter 1

2-24 Integration of policy commitments 

Chapter 1
2-25 Processes to mitigate negative impacts

2-26 Mechanisms for seeking suggestions and 
raising concerns 

5.3

2-27 Compliance with laws and regulations There were no cases of non-compliance 

2-28 Membership to associations 6.3.10; 6.4.1-6.4.2; 6.4.3; 6.4.4; 6.4.5; 6.8.5; 7.8

Chapter 1

2-29 Addressing stakeholder engagement 
5.3

2-30 Collective bargaining agreements

3-1 Process for determining material topics 

3-2 List of material topics 5.2;7.3.2; 7.3.3; 7.3.4; 5.3; 7.5.3; 7.6.2

ECONOMIC ASPECTS 

201 - Economic performance

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5 Chapter 1
201-1 Direct economic value generated and 
distributed 

201-2 Financial implications and other risks 
and opportunities due to climate change 

201-3 Defined benefit plan obligations and 
other retirement plans 

Information not reported 

201-4 Financial assistance received from the 
government 

Tax credits for USD 19,126,109 (vs 15,009,443 in 
the previous period) 

202 - Market presence

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

202-1 Ratio of standard entry-level wage by 
gender compared to local minimum wage 

6.3.7; 6.3.10; 6.4.3; 6.4.4; 6.8.1-6.8.2
2.44 above the country’s minimum wage (vs. 
2.41 in the previous period). There is no gender 
distinction 

202-2 Proportion of senior management hired 
from the local community where the organiza-
tion operates 

6.4.3; 6.8.1-6.8.2; 6.8.5; 6.8.7
100% of the Directors and Managers of Cona-
prole are Uruguayan nationals. 

203- Indirect economic impacts

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1, 2 y 3
203-1 Infrastructure investments and services 
supported 

203-2 Significant indirect economic impacts 6.3.9; 6.6.6; 6.6.7; 6.7.8; 6.8.1-6.8.2; 6.8.5; 6.8.7; 
6.8.9

204 - Procurement practices

GRI 3 - Management of material issues 
6; 7.3.1; 7.4.3; 7.7.3; 7.7.5 Chapter 3

204-1 Proportion of spending on local suppliers 

205- Anti-corruption

GRI 3 - Management of material issues 6.6.1-6.6.2; 6.6.3; 6.6.6

Chapter 1
205-1 Operations assessed for risks related to 
corruption 

6.6.1-6.6.2; 6.6.3

205-2 Communication and training on anti-co-
rruption policies and procedures 

6.6.1-6.6.2; 6.6.3; 6.6.6

205-3 Confirmed incidents of corruption and 
actions taken 

6.6.1-6.6.2; 6.6.3 Information not reported 

206- Anti-competitive behavior

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5
Information on this aspect is reflected in the 
financial statements attached to this Report.206-1 Legal actions for anti-competitive beha-

vior, anti-trust, and monopoly practices

ENVIRONMENTAL ASPECTS

301- Materials

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1 and 4

301-1 Materials used by weight or volume 

Chapter 4
301-2 Recycled input used 

301-3 Reused products and packaging mate-
rials 

302- Energy

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1 y 4

302-2 Energy consumption within the organi-
zation 

Chapter 4

302-2 External energy consumption 

302-3 Energy intensity 

302-4 Reduction of energy consumption 

302-5 - Reductions in energy requirements of 
products and services

303- Water and wastewater
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the percentage increase in the average annual 
total compensation of the entire workforce 

9.77%

2-22 Declaration on sustainable development 
strategies 

4.7; 6.2; 7.4.2 Letters from the President and General 
Manager - Chapter 1 

2-23 Policy commitments 4.4; 6.6.3 Chapter 1

2-24 Integration of policy commitments 

Chapter 1
2-25 Processes to mitigate negative impacts

2-26 Mechanisms for seeking suggestions and 
raising concerns 

5.3

2-27 Compliance with laws and regulations There were no cases of non-compliance 

2-28 Membership to associations 6.3.10; 6.4.1-6.4.2; 6.4.3; 6.4.4; 6.4.5; 6.8.5; 7.8

Chapter 1

2-29 Addressing stakeholder engagement 
5.3

2-30 Collective bargaining agreements

3-1 Process for determining material topics 

3-2 List of material topics 5.2;7.3.2; 7.3.3; 7.3.4; 5.3; 7.5.3; 7.6.2

ECONOMIC ASPECTS 

201 - Economic performance

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5 Chapter 1
201-1 Direct economic value generated and 
distributed 

201-2 Financial implications and other risks 
and opportunities due to climate change 

201-3 Defined benefit plan obligations and 
other retirement plans 

Information not reported 

201-4 Financial assistance received from the 
government 

Tax credits for USD 19,126,109 (vs 15,009,443 in 
the previous period) 

202 - Market presence

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

202-1 Ratio of standard entry-level wage by 
gender compared to local minimum wage 

6.3.7; 6.3.10; 6.4.3; 6.4.4; 6.8.1-6.8.2
2.44 above the country’s minimum wage (vs. 
2.41 in the previous period). There is no gender 
distinction 

202-2 Proportion of senior management hired 
from the local community where the organiza-
tion operates 

6.4.3; 6.8.1-6.8.2; 6.8.5; 6.8.7
100% of the Directors and Managers of Cona-
prole are Uruguayan nationals. 

203- Indirect economic impacts

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1, 2 y 3
203-1 Infrastructure investments and services 
supported 

203-2 Significant indirect economic impacts 6.3.9; 6.6.6; 6.6.7; 6.7.8; 6.8.1-6.8.2; 6.8.5; 6.8.7; 
6.8.9

204 - Procurement practices

GRI 3 - Management of material issues 
6; 7.3.1; 7.4.3; 7.7.3; 7.7.5 Chapter 3

204-1 Proportion of spending on local suppliers 

205- Anti-corruption

GRI 3 - Management of material issues 6.6.1-6.6.2; 6.6.3; 6.6.6

Chapter 1
205-1 Operations assessed for risks related to 
corruption 

6.6.1-6.6.2; 6.6.3

205-2 Communication and training on anti-co-
rruption policies and procedures 

6.6.1-6.6.2; 6.6.3; 6.6.6

205-3 Confirmed incidents of corruption and 
actions taken 

6.6.1-6.6.2; 6.6.3 Information not reported 

206- Anti-competitive behavior

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5
Information on this aspect is reflected in the 
financial statements attached to this Report.206-1 Legal actions for anti-competitive beha-

vior, anti-trust, and monopoly practices

ENVIRONMENTAL ASPECTS

301- Materials

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1 and 4

301-1 Materials used by weight or volume 

Chapter 4
301-2 Recycled input used 

301-3 Reused products and packaging mate-
rials 

302- Energy

GRI 3 - Management of material issues 

6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1 y 4

302-2 Energy consumption within the organi-
zation 

Chapter 4

302-2 External energy consumption 

302-3 Energy intensity 

302-4 Reduction of energy consumption 

302-5 - Reductions in energy requirements of 
products and services

303- Water and wastewater
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GRI 3 - Management of material issues 

6.5.4

Chapter 1 y 4

303-1 Interactions with water as a shared 
resource 

Chapter 4

303-2 Management of water discharge-related 
impacts 

303-3 Water withdrawal 

303-4 Water discharge 

303-5 Water consumption 

305- Emissions

GRI 3 - Management of material issues 

6.5.3;6.5.4; 6.5.5; 6.5.6

Chapter 1 y 4

305-1 Direct GHG emissions (Scope 1) 

Chapter 4

305-2 Indirect GHG emissions when generating 
energy (Scope 2) 

305-3 Other indirect GHG emissions (Scope 3) 

305-4 Intensity of GHG emissions 

305-5 Reduction of GHG emissions 

305-6 Emissions of ozone-depleting substan-
ces (ODS) 

No emissions of ozone-depleting substances 
have been detected 

305-7 Nitrogen Oxides. Operating controls of 
boilers increase their efficiency and reduce 
unwanted emissions (NOx, SOx).

Their correct control is verified in smoke mea-
surement processes by third-party specialists, 
and the current measurement cycle is to end in 
October 2022.
(NOx), sulphur oxides (SOx), and other signifi-
cant air emissions 

306- Waste 

GRI 3 - Management of material issues 

6.5.3; 6.5.4

Chapter 1 y 4

306-1 Waste generation and significant was-
te-related impacts 

Chapter 4

306-2 Management of significant waste-rela-
ted impacts 

6.5.3
306-3 Waste generated 

306-4 Waste not destined for disposal 

306-5 Waste destined for disposal 6.5.3; 6.5.4; 6.5.6

307- Environmental compliance

GRI 3 - Management of material issues 

4.6
There were breaches in some industrial faci-
lities that are in the process of technological 
updating. 

307- 1 Failure to comply with environmental 
laws and regulations 

308- Supplier environmental assessment

There were no negative environmental impacts 

GRI 3 - Management of material issues 

6.3.5; 6.6.6; 7.3.1308-1 New suppliers that were screened using 
environmental criteria 

308-2 Negative environmental impacts in the 
supply chain and actions taken 

SOCIAL ASPECTS 

401- Employment

GRI 3 - Management of material issues 

6.4.3; 6.4.4; 6.8.7

Chapter 5

401-1 New employee recruitment and staff 
rotation 

Rotation rate: 0.6%

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-ti-
me employees Chapter 5

401-3 Parental leave 

402- Labor/Management Relations

GRI 3 - Management of material issues 

6.4.3

Conaprole has about 200 collective agree-
ments, which have complaint and pre-warning 
mechanisms. Conaprole values the labor-rela-
tions system, with a commitment to dialogue. 

402-1 Minimum notice periods regarding ope-
rational changes 

 403- Occupational Health and Safety 

GRI 3 - Management of material issues 

6.4.6; 6.8.8 Chapter 5

403-1 Occupational health and safety manage-
ment system.

403-2 Dangers identification, risk assessment, 
and incident investigation 

403-3 Occupational health services 

403-4 Workers' participation, consultation, 
and communication on occupational health 
and safety 

403-5 Workers' training on occupational health 
and safety 

403-6 Promoting workers' health 

403-7 Prevention and mitigation of impacts 
on workers' health and safety that are directly 
linked to business relationships 

403-8 Coverage of the occupational health and 
safety management system 

403-9 Work-related injuries 

403-10 Occupational diseases and illnesses 

404-Training and education

GRI 3 - Management of material issues 6.4.7; 6.8.5

Chapter 5

404-1 Average hours of training per year per 
employee. 

6.4.7

404-2 Programs for upgrading employee skills 
and transition assistance programs 

6.4.7; 6.8.5

404-3 Percentage of employees receiving 
regular performance and career development 
reviews disaggregated by sex and professional 
category 

6.4.7

405-Diversity and equality of opportunities

GRI 3 - Management of material issues 6.2.3; 6.3.7; 6.3.10; 6.4.3; 6.4.4

Chapter 1405-1 Diversity in governing bodies and em-
ployees 

6.2.3; 6.3.7; 6.3.10; 6.4.3

405-2 Ratio of basic salary and remuneration 
of women to men 

6.3.7; 6.3.10; 6.4.3; 6.4.4

Considering for the calculation only the base 
wage, the difference is 6% in all Conaprole, 
reaching 10% in the “confidential” category. In 
the monthly casual labourers category, wo-
men’s remuneration is 5% higher than men’s. 

406-Non-discrimination
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GRI 3 - Management of material issues 

6.5.4

Chapter 1 y 4

303-1 Interactions with water as a shared 
resource 

Chapter 4

303-2 Management of water discharge-related 
impacts 

303-3 Water withdrawal 

303-4 Water discharge 

303-5 Water consumption 

305- Emissions
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6.5.3;6.5.4; 6.5.5; 6.5.6
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energy (Scope 2) 

305-3 Other indirect GHG emissions (Scope 3) 

305-4 Intensity of GHG emissions 

305-5 Reduction of GHG emissions 

305-6 Emissions of ozone-depleting substan-
ces (ODS) 

No emissions of ozone-depleting substances 
have been detected 

305-7 Nitrogen Oxides. Operating controls of 
boilers increase their efficiency and reduce 
unwanted emissions (NOx, SOx).

Their correct control is verified in smoke mea-
surement processes by third-party specialists, 
and the current measurement cycle is to end in 
October 2022.
(NOx), sulphur oxides (SOx), and other signifi-
cant air emissions 
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6.5.3; 6.5.4

Chapter 1 y 4
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te-related impacts 

Chapter 4

306-2 Management of significant waste-rela-
ted impacts 

6.5.3
306-3 Waste generated 

306-4 Waste not destined for disposal 

306-5 Waste destined for disposal 6.5.3; 6.5.4; 6.5.6

307- Environmental compliance

GRI 3 - Management of material issues 

4.6
There were breaches in some industrial faci-
lities that are in the process of technological 
updating. 

307- 1 Failure to comply with environmental 
laws and regulations 

308- Supplier environmental assessment

There were no negative environmental impacts 

GRI 3 - Management of material issues 

6.3.5; 6.6.6; 7.3.1308-1 New suppliers that were screened using 
environmental criteria 

308-2 Negative environmental impacts in the 
supply chain and actions taken 

SOCIAL ASPECTS 

401- Employment

GRI 3 - Management of material issues 

6.4.3; 6.4.4; 6.8.7

Chapter 5

401-1 New employee recruitment and staff 
rotation 

Rotation rate: 0.6%

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-ti-
me employees Chapter 5

401-3 Parental leave 

402- Labor/Management Relations

GRI 3 - Management of material issues 

6.4.3

Conaprole has about 200 collective agree-
ments, which have complaint and pre-warning 
mechanisms. Conaprole values the labor-rela-
tions system, with a commitment to dialogue. 

402-1 Minimum notice periods regarding ope-
rational changes 

 403- Occupational Health and Safety 

GRI 3 - Management of material issues 

6.4.6; 6.8.8 Chapter 5

403-1 Occupational health and safety manage-
ment system.

403-2 Dangers identification, risk assessment, 
and incident investigation 

403-3 Occupational health services 

403-4 Workers' participation, consultation, 
and communication on occupational health 
and safety 

403-5 Workers' training on occupational health 
and safety 

403-6 Promoting workers' health 

403-7 Prevention and mitigation of impacts 
on workers' health and safety that are directly 
linked to business relationships 

403-8 Coverage of the occupational health and 
safety management system 

403-9 Work-related injuries 

403-10 Occupational diseases and illnesses 

404-Training and education

GRI 3 - Management of material issues 6.4.7; 6.8.5

Chapter 5

404-1 Average hours of training per year per 
employee. 

6.4.7

404-2 Programs for upgrading employee skills 
and transition assistance programs 

6.4.7; 6.8.5

404-3 Percentage of employees receiving 
regular performance and career development 
reviews disaggregated by sex and professional 
category 

6.4.7

405-Diversity and equality of opportunities

GRI 3 - Management of material issues 6.2.3; 6.3.7; 6.3.10; 6.4.3; 6.4.4

Chapter 1405-1 Diversity in governing bodies and em-
ployees 

6.2.3; 6.3.7; 6.3.10; 6.4.3

405-2 Ratio of basic salary and remuneration 
of women to men 

6.3.7; 6.3.10; 6.4.3; 6.4.4

Considering for the calculation only the base 
wage, the difference is 6% in all Conaprole, 
reaching 10% in the “confidential” category. In 
the monthly casual labourers category, wo-
men’s remuneration is 5% higher than men’s. 

406-Non-discrimination
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GRI 3 - Management of material issues 

6.3.6; 6.3.7; 6.3.10; 6.4.3 There were no cases detected in the period 406-1 Incidents of discrimination and correcti-
ve actions taken 

407- Freedom of association and collective 
bargaining

GRI 3 - Management of material issues 

6.3.3; 6.3.4; 6.3.5; 6.3.8; 6.3.10; 6.4.5; 6.6.6 Information not reported 407-1 Operations and suppliers in which the 
right to freedom of association and collective 
bargaining may be at risk 

408- Child labour

GRI 3 - Management of material issues 

6.3.3; 6.3.4; 6.3.5; 6.3.7; 6.3.10; 6.6.6; 6.8.4 Information not reported 408-1 Operations and suppliers at significant 
risk for incidents of child labor 

409- Forced labour 

GRI 3 - Management of material issues 

6.3.3; 6.3.4; 6.3.5; 6.3.10; 6.6.6 Information not reported 409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory labor 

410-Security practices

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

For outsourced security staff, the contracting 
companies comply with the guards’ training 
required by the regulations. 
Security personnel trained in human rights 
policies or procedures 

410-1 Security staff trained in human rights 
policies or procedures

6.3.4/6

412- Human rights assessment 

GRI 3 - Management of material issues 

6.3.3; 6.3.4; 6.3.5 In the last period, we have successfully carried 
out the SEDEX/SMETA external audit on 
industrial facilities 7, 11, and 16, requested by 
international clients. This involved a highly 
dedicated cross-sectoral process by the Con-
aprole teams and implied the best ethical and 
social auditing practice. 

412-1 Operations that have been subject to 
human rights reviews or impact assessments 

412-2 Employee training on human rights poli-
cies or procedures 

6.3.5

412-3 Significant investment agreements and 
contracts with human rights clauses or subject 
to human rights screening

6.3.3; 6.3.5; 6.6.6

413- Local communities

GRI 3 - Management of material issues 

6.3.9; 6.5.1-6.5.2; 6.5.3; 6.8

Chapter 1

413-1 Operations with local community engage-
ment, impact assessments, and development 
programs 

Chapter 5
413-2 Operations with significant actual and 
potential negative impacts on local commu-
nities 

6.3.9; 6.5.3; 6.8

414- Supplier social assessment

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

There were no negative impacts. Our suppliers 
meet all standards and requirements in terms 
of employment and decent work. 

414-1 New suppliers selected using social 
criteria 

6.3.5; 6.6.1-6.6.2; 6.6.6; 6.8.1-6.8.2; 7.3.1
414-2 Negative social impacts in the supply 
chain and actions taken 

415- Public policy

GRI 3 - Management of material issues 

6.6.1-6.6.2; 6.6.4

Code of Ethics section 12.6: “It is not allowed to 
make contributions, in the name of Conapro-
le, either in money or in kind, to any political 
institution, except those approved by the 
Board of Directors. It is hereby established that 
Conaprole is not linked, nor will it be linked to 
any political party or institution.” 

415-1 Contributions to political parties and/or 
representatives 

416- Customer health and safety

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

Chapter 1 y 3416-1 Assessment of the health and safety 
impacts of product and service categories 

6.7.1-6.7.2; 6.7.4; 6.7.5; 6.8.8

416-2 Incidents of non-compliance related to 
the impacts of related products and services 

4.6; 6.7.1-6.7.2; 6.7.4; 6.7.5; 6.8.8 There were no breaches of this type 

417- Marketing and labeling

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5 Chapter 1 y 3

417-1 Requirements for product and service 
information and labeling

6.7.1-6.7.2; 6.7.3; 6.7.4; 6.7.5; 6.7.9

It includes the origin of the product or service 
components, content, product or service 
safety instructions, product disposal, and 
environmental or social impact and voluntarily 
adds information on Grass Fed Certification, 
Acelu, ADU, and recyclable quality. It reaches 
all Conaprole products 

417-2 Incidents of non-compliance concerning 
product and service information and labeling 

4.6; 6.7.1-6.7.2; 6.7.6
Notifications of non-compliance with front 
labelling on ice cream were received. Since 
these products have a long lifespan (2 years), 
the containers were prior to the entry into 
force of the regulations. These notifications 
were rejected by the issuing authority. 

417-3 Incidents of non-compliance in relation 
to the marketing communications 

4.6; 6.7.1-6.7.2; 6.7.3; 6.7.4; 6.7.5; 6.7.9

418- Customer privacy

GRI 3 - Management of material issues 

6.7.1-6.7.2; 6.7.7 There were no complaints 418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

419- Socioeconomic compliance

GRI 3 - Management of material issues 

6.3.6; 6.6.1-6.6.2; 6.8.1-6.8.2 There were no significant non-compliances 419-1 Non-compliance with laws and regula-
tions in the social and economic area
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GRI 3 - Management of material issues 
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6.3.3; 6.3.4; 6.3.5; 6.3.10; 6.6.6 Information not reported 409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory labor 

410-Security practices

GRI 3 - Management of material issues 6; 7.3.1; 7.4.3; 7.7.3; 7.7.5

For outsourced security staff, the contracting 
companies comply with the guards’ training 
required by the regulations. 
Security personnel trained in human rights 
policies or procedures 

410-1 Security staff trained in human rights 
policies or procedures

6.3.4/6

412- Human rights assessment 

GRI 3 - Management of material issues 

6.3.3; 6.3.4; 6.3.5 In the last period, we have successfully carried 
out the SEDEX/SMETA external audit on 
industrial facilities 7, 11, and 16, requested by 
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aprole teams and implied the best ethical and 
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412-1 Operations that have been subject to 
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412-2 Employee training on human rights poli-
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6.3.5
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INDICATORS

SASB (Sustainability Accounting Standards Board) 
Processed Food 

TOPIC COUNTED METRIC CODE CHAPTER

ENERGY MANAGEMENT (1) Total energy consumed, (2) percentage of electricity from 
the grid, (3) percentage of renewables 

FB-PF-130a.1
Chapter 4

WATER MANAGEMENT

(1) Total water extracted, (2) total water consumed, percen-
tage of each in regions with high or extremely high reference 
water stress. 

FB-PF-140a.1

Chapter 4Number of nonconformity incidents related to water quantity 
or quality permits, standards, and regulations. 

FB-PF-140a.2

Description of water management risks and analysis of stra-
tegies and practices to mitigate those risks. 

FB-PF-140a.3

FOOD SAFETY

Global Food Safety Initiative (GFSI) audit: (1) rate of noncon-
formities and (2) rate of corresponding corrective actions for 
(a) major and (b) minor nonconformities. 

FB-PF-250a.1

In the audit of certi-
fication FSSC 22000 
of September of 2021 
for the 7 industrial 
facilities certified 
in Conaprole, the 
number/amount of 
nonconformities and 
non-compliances and 
corrective actions 
associated are 24 and 
26, respectively. 

Percentage of ingredients coming from facilities of suppliers 
of level 1 certified by a program of certification of food safety 
recognized by the Global Food Safety Initiative (GFSI) 

FB-PF-250a.2
Approximately 30% of 
the suppliers are GFSI 
certified. 

(1) Total number of food safety violation notifications recei-
ved, (2) percentage corrected 

FB-PF-250a.3
There were no notifi-
cations 

(1) Number of product recalls issued, and (2) total number of 
food products recalled. 

FB-PF-250a.4
There were no product 
recalls 

HEALTH AND NUTRITION

Income from products with labeling or marketing that promo-
tes health and nutrition attributes 

FB-PF-260a.1

Chapter 2Analysis of the process of identification and management 
of products and ingredients related to nutritional and health 
concerns of consumers. 

FB-PF-260a.2

PRODUCT LABELING AND 
MARKETING 

Percentage of advertisements made (1) for made children 
and (2) for children that promote products that fulfill dietary 
recommendations

FB-PF-270a.1
Information not 
available 

Income of the products labeled as (1) having genetically 
modified organisms (GMO) and (2) not having GMO 

FB-PF-270a.2
N/A 

Number of incidents of nonconformity with regulatory or 
industry codes for labeling or marketing 

FB-PF-270a.3
Table GRI 417 

Total amount of monetary losses as a result of the judicial 
procedures related to labelling or marketing 

FB-PF-270a.4
Table GRI 417 

CONTAINERS LIFECYCLE MANAGE-
MENT

(1) Total weight of containers, (2) percentage manufactured 
with recycled and/or renewable materials, and (3) percentage 
that is recyclable, reusable, and/or compostable. 

FB-PF-410a.1

Chapter 3 y 4

Analysis of the strategies to reduce the environmental effect 
of packing throughout its life cycle 

FB-PF-410a.2
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INDICATORS

SASB (Sustainability Accounting Standards Board) 
Processed Food 

TOPIC COUNTED METRIC CODE CHAPTER

ENERGY MANAGEMENT (1) Total energy consumed, (2) percentage of electricity from 
the grid, (3) percentage of renewables 

FB-PF-130a.1
Chapter 4

WATER MANAGEMENT

(1) Total water extracted, (2) total water consumed, percen-
tage of each in regions with high or extremely high reference 
water stress. 

FB-PF-140a.1

Chapter 4Number of nonconformity incidents related to water quantity 
or quality permits, standards, and regulations. 

FB-PF-140a.2

Description of water management risks and analysis of stra-
tegies and practices to mitigate those risks. 

FB-PF-140a.3

FOOD SAFETY

Global Food Safety Initiative (GFSI) audit: (1) rate of noncon-
formities and (2) rate of corresponding corrective actions for 
(a) major and (b) minor nonconformities. 

FB-PF-250a.1

In the audit of certi-
fication FSSC 22000 
of September of 2021 
for the 7 industrial 
facilities certified 
in Conaprole, the 
number/amount of 
nonconformities and 
non-compliances and 
corrective actions 
associated are 24 and 
26, respectively. 

Percentage of ingredients coming from facilities of suppliers 
of level 1 certified by a program of certification of food safety 
recognized by the Global Food Safety Initiative (GFSI) 

FB-PF-250a.2
Approximately 30% of 
the suppliers are GFSI 
certified. 

(1) Total number of food safety violation notifications recei-
ved, (2) percentage corrected 

FB-PF-250a.3
There were no notifi-
cations 

(1) Number of product recalls issued, and (2) total number of 
food products recalled. 

FB-PF-250a.4
There were no product 
recalls 

HEALTH AND NUTRITION

Income from products with labeling or marketing that promo-
tes health and nutrition attributes 

FB-PF-260a.1

Chapter 2Analysis of the process of identification and management 
of products and ingredients related to nutritional and health 
concerns of consumers. 

FB-PF-260a.2

PRODUCT LABELING AND 
MARKETING 

Percentage of advertisements made (1) for made children 
and (2) for children that promote products that fulfill dietary 
recommendations

FB-PF-270a.1
Information not 
available 

Income of the products labeled as (1) having genetically 
modified organisms (GMO) and (2) not having GMO 

FB-PF-270a.2
N/A 

Number of incidents of nonconformity with regulatory or 
industry codes for labeling or marketing 

FB-PF-270a.3
Table GRI 417 

Total amount of monetary losses as a result of the judicial 
procedures related to labelling or marketing 

FB-PF-270a.4
Table GRI 417 

CONTAINERS LIFECYCLE MANAGE-
MENT

(1) Total weight of containers, (2) percentage manufactured 
with recycled and/or renewable materials, and (3) percentage 
that is recyclable, reusable, and/or compostable. 

FB-PF-410a.1

Chapter 3 y 4

Analysis of the strategies to reduce the environmental effect 
of packing throughout its life cycle 

FB-PF-410a.2
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ENVIRONMENTAL AND SOCIAL
IMPACTS OF THE INGREDIENT 
SUPPLY CHAIN

Percentage of bought foods that are certified according to 
the environmental or social standards of third parties 

FB-PF-430a.1

Chapter 2Audit of social and environmental responsibility of the 
suppliers: (1) rate of nonconformity and (2) rate of correspon-
ding corrective actions for cases of (a) serious and (b) minor 
nonconformities 

FB-PF-430a.2

PROVISION OF INGREDIENTS 

Percentage of food ingredients from regions with high or 
extremely high reference water stress. 

FB-PF-440a.1

Chapter 2
List of priority food ingredients and analysis of supply risks 
due to social and environmental considerations. 

FB-PF-440a.2

SASB (Sustainability Accounting Standards Board) 
Meat, Poultry, and Dairy

TOPIC COUNTED METRIC CODE REFERENCE

GREENHOUSE GAS EMISSIONS

Scope 1 gross global emissions FB-MP-110a.1 Chapter 4

Analysis of the long- and short-term strategy or plan for 
managing Scope 1 emissions, emission reduction targets, 
and analysis of performance against these targets. 

FB-MP-110a.2 Chapter 4

ENERGY MANAGEMENT (1) Total energy consumed, (2) percentage of electricity from 
the grid, (3) percentage of renewables 

FB-MP-130a.1 Chapter 4

WATER MANAGEMENT

(1) Total water extracted, (2) total water consumed, percen-
tage of each in regions with high or extremely high reference 
water stress. 

FB-MP-140a.1 Chapter 4

Description of water management risks and analysis of 
strategies and practices to mitigate those risks. 

FB-MP-140a.2 Chapter 4

Number of nonconformity incidents related to water quality 
permits, standards, and regulations. 

FB-MP-140a.3 Chapter 4

LAND USE AND ECOLOGICAL 
EFFECTS

Amount of manure and animal waste generated, percentage 
managed according to a nutrient management plan. 

FB-MP-160a.1 Information not available 

Percentage of pasture and grazing land managed according 
to Natural Resources Conservation Service (NRCS) conser-
vation plan criteria. 

FB-MP-160a.2 N/A 

Production of animal proteins from concentrated animal 
feeding operations (CAFOs) 

FB-MP-160a.3 N/A 

FOOD SAFETY

Global Food Safety Initiative (GFSI) audit: (1) rate of noncon-
formities and (2) rate of corresponding corrective actions 
for (a) major and (b) minor nonconformities. 

FB-MP-250a.1

In the audit of certifica-
tion FSSC 22000 of Sep-
tember of 2021 for the 
seven industrial facilities 
certified in Conaprole, 
the number/amount 
of nonconformities 
and non-compliances, 
and corrective actions 
associated are 24 and 
26, respectively.

Percentage of facilities of suppliers certified according to 
a program of certification of food safety of the Global Food 
Safety Initiative (GFSI) 

FB-MP-250a.2
Approximately 30% of 
the suppliers are GFSI 
certified. 

(1) Number of product recalls issued and (2) total weight of 
products recalled. FB-MP-250a.3

No product recalls have 
been carried out for 
safety reasons. 

Analysis of the markets that prohibit the import of products 
of the organization 

FB-MP-250a.4 N/A 

USE OF ANTIBIOTICS IN ANIMAL 
PRODUCTION 

Percentage of animal production that received (1) medica-
lly important antibiotics and (2) non-medically important 
antibiotics by type of animal. 

FB-MP-260a.1 Information not available 

WORKFORCE HEALTH AND 
SAFETY

(1) Total Recordable Incident Rate (TRIR) and (2) rate of 
mortality 

FB-MP-320a.1 Chapter 5

Description of activities to assess, monitor, and mitigate 
acute and chronic respiratory conditions 

FB-MP-320a.2 Chapter 5

ANIMAL CARE AND WELFARE 

Percentage of pork produced without farrowing crates FB-MP-410a.1 N/A 

Percentage of sales of cage-free eggs FB-MP-410a.2 N/A 

Percentage of production certified according to an external 
animal welfare standard 

FB-MP-410a.3 Chapter 2

Table 1. Dissemination topics on sustainability and accounting parameters
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IMPACTS OF THE INGREDIENT 
SUPPLY CHAIN
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tage of each in regions with high or extremely high reference 
water stress. 
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Description of water management risks and analysis of 
strategies and practices to mitigate those risks. 

FB-MP-140a.2 Chapter 4

Number of nonconformity incidents related to water quality 
permits, standards, and regulations. 

FB-MP-140a.3 Chapter 4

LAND USE AND ECOLOGICAL 
EFFECTS

Amount of manure and animal waste generated, percentage 
managed according to a nutrient management plan. 

FB-MP-160a.1 Information not available 

Percentage of pasture and grazing land managed according 
to Natural Resources Conservation Service (NRCS) conser-
vation plan criteria. 

FB-MP-160a.2 N/A 

Production of animal proteins from concentrated animal 
feeding operations (CAFOs) 

FB-MP-160a.3 N/A 

FOOD SAFETY

Global Food Safety Initiative (GFSI) audit: (1) rate of noncon-
formities and (2) rate of corresponding corrective actions 
for (a) major and (b) minor nonconformities. 

FB-MP-250a.1

In the audit of certifica-
tion FSSC 22000 of Sep-
tember of 2021 for the 
seven industrial facilities 
certified in Conaprole, 
the number/amount 
of nonconformities 
and non-compliances, 
and corrective actions 
associated are 24 and 
26, respectively.

Percentage of facilities of suppliers certified according to 
a program of certification of food safety of the Global Food 
Safety Initiative (GFSI) 

FB-MP-250a.2
Approximately 30% of 
the suppliers are GFSI 
certified. 

(1) Number of product recalls issued and (2) total weight of 
products recalled. FB-MP-250a.3

No product recalls have 
been carried out for 
safety reasons. 

Analysis of the markets that prohibit the import of products 
of the organization 

FB-MP-250a.4 N/A 

USE OF ANTIBIOTICS IN ANIMAL 
PRODUCTION 

Percentage of animal production that received (1) medica-
lly important antibiotics and (2) non-medically important 
antibiotics by type of animal. 

FB-MP-260a.1 Information not available 

WORKFORCE HEALTH AND 
SAFETY

(1) Total Recordable Incident Rate (TRIR) and (2) rate of 
mortality 

FB-MP-320a.1 Chapter 5

Description of activities to assess, monitor, and mitigate 
acute and chronic respiratory conditions 

FB-MP-320a.2 Chapter 5

ANIMAL CARE AND WELFARE 

Percentage of pork produced without farrowing crates FB-MP-410a.1 N/A 

Percentage of sales of cage-free eggs FB-MP-410a.2 N/A 

Percentage of production certified according to an external 
animal welfare standard 

FB-MP-410a.3 Chapter 2

Table 1. Dissemination topics on sustainability and accounting parameters
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ENVIRONMENTAL AND SOCIAL 
IMPACTS OF THE ANIMAL SUPPLY 
CHAIN

Percentage of livestock from suppliers who apply Natural 
Resources Conservation Service (NRCS) conservation plan 
criteria or equivalent.

FB-MP-430a.1 N/A 

Percentage of supplier and contracted production facilities 
verified as meeting animal welfare standards. 

FB-MP-430a.2 Chapter 2

PROCUREMENT OF FEEDSTUFFS 
AND ANIMALS

Percentage of feedstuffs from regions with high or extre-
mely high reference water stress. 

FB-MP-440a.1 Chapter 2 y 4

Percentage of contracts with farmers located in regions 
with high or extremely high initial water stress 

FB-MP-440a.2 Chapter 2 y 4

Analysis of the strategy for managing the opportunities and 
risks to get feedstuffs and livestock supply presented by 
climate change. 

FB-MP-440a.3 Chaptes 2

Table 2. Activity parameters 

Counted metric Code Reference 

Number of processing and manufacturing facilities FB-MP-000.A Chapter 3

Animal protein production, by category; percentage outsourced FB-MP-000.B N/A

Growing together
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